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Newton Public Library’s Mission Statement:

Creativity. Curiosity. Community.

A community resource encouraging lifelong learning.

2

Technology Updates
It takes a lot of staff time, training, and updates to keep the Library’s network server, 31
computers, 7 laptops, 3 AWE Literacy Stations, 3 iPads, and 2 Microfilm projectors
working and ready for the public and staff to use. In Fiscal Year 2018, technological
updates were performed to improve the stability of the Library’s Internet and public WiFi, including replacing our antennae’s that provided the Library with Internet through
line-of-sight from DMACC. With possibilities of new buildings being built between the
Library and DMACC, it was time to bounce the Internet from DMACC, to the city’s water
tower, to the Library.
Fiscal Year 2018 was a big year for the Library’s digital presence. The Library joined the
City of Newton in their website re-design and launched an entire new online catalog;
Enterprise. The new website and online catalog are much more mobile friendly and user
friendly for patrons. Combining the two websites saved staff time and confusion for the
public.
The Library’s new online catalog can be found at http://newtongov.org/90/Library. The
new layout showcases new titles of all collections on a carousel, allowing patrons to see
what is newly added to our collection. Patrons can find all of the Library’s digital
resources along the left side of the catalog, with easily identifiable buttons and links.
Patrons can also download eBooks and eAudiobooks straight through the catalog to
their mobile devices! Card holders can update their card information, request titles,
renew items, browse their checkouts, create lists of items, and much more!
While the Library was closed for renovations, security cameras and a new meeting
room projector were installed. The security cameras monitor the entrances and exits of
the building as well as the Library Lobby. The cameras add to the safety of the public
and staff.
The Meeting Room projector was replaced with a built in projector, sound system, and
DVD player. The new projector eases the stress on staff for set-up of our numerous
programs and creates an easier set-up for the public. The Library saved on cost by
continuing to use the old projector screen.
The Newton Public Library Digital Archives Expanded! The Newton Public Library
Digital Archive includes digitized materials selected from the collections of the Newton
Public Library, Jasper County Historical Museum, and private citizens. Available
materials include photographs, postcards, documents, and yearbooks (1911-1997) that
record the history of Jasper County's schools, government, businesses, and residents.
New content is added weekly.
The last technology upgrade to the Library were our new security gates, funded through
the Library Foundation. They now allow the Library to track patron visits by the hour
instead of daily. This will allow the Library to take a deeper look at our open hours and
adjust them according to patron needs.
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Building and Grounds
The Library building is over 25 years old and requires
continuing improvements and monitoring.
Outside, the grounds received a landscaping makeover,
with an expansion of the Pollinator Garden, addition of
pollinator friendly landscaping on the west entrance, and
deep trimming of trees and shrubs on the library lawn. The
Neal Smith Wildlife Refuge donated over 116 plants to
extend the Pollinator Garden. Library staff, along with our
contracted landscaper and Neal Smith employee, planted
the 116 pollinator plants and the 40+ new plants along the
west entrance. The Library has received many compliments with the new plants and
plan to use the spaces for educational purposes in story times and programs to
demonstrate the importance of planting native pollinators for monarchs and bees.
To further the Library’s work in becoming energy efficient the remaining tube lights in
the Library were replaced with LED’s. This means that all lights in the Library, even
those in the basement and closets, are now LED! Library staff will be working in Fiscal
Year 2019 to properly recycle or donate the leftover usable tube lights.
Smaller improvements include a drinking fountain and bottle filler in the Library Lobby,
funded by the Friends of the Library. EXIT signs and Fire Extinguishers were added
throughout the building to abide by OSHA standards.

Library Renovation
Fiscal Year 2018 witnessed an entire Library Renovation! All the library carpet,
bulkheads, wall vinyl, and service desks were removed. New carpet, ceilings, lights,
signage, and service desks were installed. The entire library had all of it’s wall vinyl
removed and was painted new shades of grey from floor to atrium ceiling. During the
renovation, the Library Board approved smaller improvements that are often over
looked including; a new ADA family restroom in the Children’s Library, diaper changing
stations and new plastic partitions in our public restrooms, and new security gates.
While the city funded the new carpet for the project, the majority of the project was
funded through the Library Foundation. The Foundation funded moving all of the
furniture, shelves, and books from the Library to storage at DMACC and back, along
with the hiring of the architects, the remainder bulk of the renovation project, and
unexpected costs that popped up during the renovation.

Below are a few pictures of the renovations to show the drastic changes.
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Circulation Before Renovations:

Circulation After Renovations:
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Information Desk before and after Renovation:

Entrance to the Library Before and After:

The building is much brighter and open with the new paint and layout of the collection.
Patron response has been very positive and often inquiring if we added on to the
Library. We encourage everyone to visit the Library to see all the changes firsthand.
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Adult Programs
From July 1st, 2017 to June 30th, 2018, there were 78 adult programs with 3,011
attendees. And in 2018 there were 234 Adult Summer Reading Program registrants.
Here are a few photos from programs that went over especially well with the public
and/or were new.
DIY @ the Library: String Art. This program was so popular that
our Public Services Librarian has offered it twice. Many of our craft
oriented programs are offered more than once to accommodate
attendees.

Escape Rooms! In 2018 the Library offered its first
escape room that welcomed 26 teams and over 114
participants. We have since offered two more
Escape Rooms and are busy planning a third.

Painting programs! This is a photo of our Fall
Birch Tree Painting class. Recently the Friends
of the Library funded easels to continue the
great program.

.
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Teen Programs
July 1st, 2017 to June 30th, 2018 the Library held 8 programs with 249 attendees. 82
teens signed up for the Summer Reading Program.
Young adults made slime during a recent teen
program. This program was such a hit that it will be
offered again.

This year a focus was put on crafting for teens, among
which teens painted planters and practiced calligraphy. As
many know, cursive and especially calligraphy, is a talent
not taught in schools any more. This program gave teens a
chance to learn the new skill and make a beautiful piece of
art.
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Children’s Programs
From July 1st, 2017 to June 30th, 2018, the library held 217 children’s programs with
7,364 attendees. For the 2017 Summer Reading Program, we had 538 kids register.

We always have a full story time when kittens come to
visit!

Families look forward to our Pumpkin Decorating
Contest each October. Families are invited to submit
a pumpkin decorated as their favorite book character.
The public is then invited to vote on a winner.

This year the Library began partnering with Hy-Vee to
have Story Walks. The Library picks a book and sticks a
page along a walking path, families can then walk while
reading a story to their kids. Hy-Vee waits at the
end/beginning of the walk to offer snacks and warm
beverages.
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Newton Public Library Jubilee: 25th Anniversary
September 2017 was the 25th Anniversary of the Newton Public Library at its current
location. Back in 1992, the Library opened on its current location and staff wanted to
celebrate its anniversary with a party for the community.
The Jubilee celebration entailed appetizers from Moo’s BBQ, Cake from Stacy’s
Sweetstuff, and music by the Deep Dish Divas. The day was glorious, and the music
delightful, and attendees ranged around 120-150. The celebration was funded by the
Friends of the Library who were at the event selling Jubilee mugs, cookbooks, and
answering questions about the history of their group and the Library.
Throughout the month of September the Library celebrated with games at the circulation
desk where prizes could be won. The Library Board of Trustees celebrated the
anniversary by approving a Fine Amnesty Month; letters were sent to patrons who
recently had blocked accounts due to overdue fines or lost materials. If these patrons
visited the Library during the month of September they could have their fines forgiven
on their accounts. During the promotion, over $4,500 in fines were forgiven and over
$1,500 in lost materials were returned. Many of the returning patrons had their cards
reactivated, updated their information, and checked out more materials or used the
libraries many services. Patron response was positive and grateful.
Below are a few photos from the celebration:
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Staff Updates
The Library Board of Trustees’ commitment to support continuing in-service training for
staff encouraged many staff members to attend relevant online sessions and national
conferences. In the summer of 2018, Circulation Clerks Emily McNulty and Pam House
completed the online course of Public Library Support Staff earning certificates. In the
summer of 18, Nicole Lindstrom and Phyllis Peter attended the American Library
Association’s Annual Conference in New Orleans, LA learning alongside thousands of
Librarians from across the US and overseas.
Currently, the Library closes twice a year for in-service staff training generally in
January and the end of May. However, with the renovations and other pertinent training,
Library staff had more training opportunities. On December 14th, staff completed ALICE
(Active Shooter) Training by the Newton Police Department. On January 8 th, 2018, staff
toured the Newton Fire Department and city gym. During renovations, staff trained with
State Library consultant, Maryann Mori, on April 16th, 2018 to learn about Intellectual
Freedom and Future Trends in Libraries (both topics that staff picked themselves. Then
on April 24th and 26th, staff trained with a Capstone psychologist to become Mental
Health First Aid certified. The Library has a changing demographic and library staff must
be ready for all sorts of scenarios from an active shooter to mental health crisis to new
technology trends.
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Circulation: The Heart of the Library
One measure of a library’s health is the circulation of its materials to patrons,
both virtually and physically. Although circulation is no longer an accurate reflection of a
library’s varied transactions with the public, it still acts as a barometer of the success of
collection development and the library’s ability to deliver materials to meet patrons’
needs.
Circulation of Physical Items
Adult Books
Young Adult Books
Children’s Books
Video recordings
Audio recordings
Magazines
Other
Total:

2016

2017

2018

44,067
7,908
34,682
21,247
8,465
1,861
1,107
119,337

48,860
7,538
29,650
21,140
8,180
1,263
783
117,414

39,863
6,019
32,029
17,221
6,154
1,028
232
102,546

Use of Downloadable Material

2016

2017

2018

E-Books (Bridges)
Video Recordings
Audiobooks
(Bridges)
Total:

6,412
6
4,013

6,825
10
4,919

7,991
5
5,746

10,431

12,880

13,752

Total Circulation:

129,768

130,294

116,298

Circulation numbers were down due to the two month closing for renovations. However,
had the Library remained open, our circulation numbers were on track to eclipse last
years’ numbers. While closed our digital checkouts saw an increase which lead to more
patrons learning about and using the service.

Circulation by Location
Circ to Newton
Circ to 28E City
Circ to
Rural/County

2016
82,365
2,270
26,794

2017
80,119
713
29,819
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2018
68,820
590
26,008

Use of the Facility
There is an uncanny assumption that people visit the library only to return and check out
materials. However, this is not the only reason, far from it! People come to use
computers, access the Wi-Fi, charge their devices at our charging stations, and maybe
cool off from the summer heat. They bring their children for programs, attend programs
themselves, attend meetings in our Meeting Room or Conference Room, and more.
They read the Wall Street Journal, Des Moines Register, Newton Daily News, or Value
Line Investment Survey. Patrons can make use of the Library daily without becoming a
statistic that is tracked by the state or the City, except to note that they entered through
the gate, Library visits tallied in this way show that in Fiscal Year 2018, about 332
people visited the library on an average day. This is considering the fact that the Library
is only open 6 days a week, approximately 297 days a year (subtracting Holidays) and
taking in account the two months we were closed for renovations.

Library Visits
2013/14

2014/15

2015/16

2016/17

2017/18

76,160

96,805

105,110

102,049

78,895

2013/14

2014/15

2015/16

2016/17

2017/18

211

271

365

510

434

2013/14

2014/15

2015/16

2016/17

2017/18

13,466

12,382

11,298

10,768

7,465

Meeting Room Use

Computer Use

Wi-Fi Sessions Annually: 17,652

Circulation of materials is only part of the equation describing the library’s space in the
community. Use of the facility for meetings and computers the library provides also
reflects the library’s vitality. The free community Meeting Room and Conference Room
continue to increase in demand and use. While computer usages has witnessed a
decline over the years, our usage of public Wi-Fi has seen a drastic increase.
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Inter-Library Loan Lending & Borrowing
Many materials cannot be found in a library in Newton, Jasper County, or Iowa. The
library’s resource sharing agreements with out-of-state libraries enhances patrons’
chances of being able to obtain what they are seeking. The Newton Public Library
continues to be a “net lender”, meaning we lend more items than we borrow from other
libraries. This speaks well of the interlibrary loan service and the content of the Newton
Public Library collection.
2014/15

2015/16

2016/17

2017/18

ILL Borrowing

630

697

600

637

ILL Lending

1,243

976

987

777

Friends of the Newton Public Library
The Friends of the Newton Public Library promote and support the services and
programs of the Newton Public Library, and fosters the giving of books, other materials,
and funds to the library. The participation and support of the Friends has been vital the
last few years.
In 2018, the Friends not only paid for programming supplies, refreshments and snacks
but also financed over $5,390 in programs for the Library including the Jubilee, Summer
Reading Programs, and first grade Tours. The Friends generously fund the Pool Party
at the Maytag Pool for the end of the Children’s and Teen’s Summer Reading Program
each year. They also purchased the new drinking fountain, with a bottle filler, in the
Library’s lobby, and purchased prizes and books for the 1000 Books Before
Kindergarten program.
Friends continue to support and instill a love for
lifelong reading by assembling and distributing bags
to babies born at Skiff and throughout Jasper
County. A child’s first book bag contains board
books and leaflets on encouraging children to read.
They continue this love of lifelong reading by
bussing community first-graders to the Library each
year for a tour, story time, and a book of their own to
take home. Friends of the Library continue to be a
keystone of the library organization.
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Newton Public Library Foundation
Since its inception in 1996, the Foundation has continued to play a vital role in funding
public library extraordinary requests that reach beyond budget allowances to enhance
technology, building, programming, and collection needs.
In Fiscal Year 2018, the Foundation funded over $150,000 for the library renovations,
with more going out in FY 2019. Foundation Members were instrumental in assisting the
Library with renovation planning, the architects, and moral support. It is accurate to say
that without the Foundation’s immense support in the library renovation project, the
Library would not look as great as it does today, nor offer as many programs as we do.
The Foundation generously funds $5,000 worth of
programming every fiscal year to continually enhance the
library’s educational and entertaining programs for all ages.
One of the best ways for Newton citizens to support the
library and guarantee a healthy future (besides using the
Library’s services) is through tax deductible donations and
bequests to the Newton Public Library Foundation. The
Foundation is governed by a 7-member board which meets
annually in June and reports monthly to the Newton Public
Library Board.

Library Board of Trustees
All meetings of the Newton Public Library Board are open to the public and take place
on the fourth Thursday of each month at 4pm in the Board Room of the Library.
Rita Baker, 2018, President
1416 W. 9th St. S.
Newton, IA 50208
641-831-0420

Tom Hollander, 2020, Treasurer
1010 W. 18th St. S.
Newton, IA 50208
641-792-9397

Terry Townsend, 2022, Vice President
500 E. 17th St. N.
Newton, IA 50208
641-792-3637

Juana McConnell, 2022, Secretary
601 S. 2nd Ave. W.
Newton, IA 50208
641-521-9852
Cindy Smith, 2020
514 E. 4th St. S.
Newton, IA 50208
641-791-9197
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Newton Public Library Annual Statistics
2017-2018
OPERATING INCOME
City appropriation
Special library levy & LOST
Revenue from County
State Government funding
Income from Contracting Cities
(Lambs Grove)
Donations & other income received
Total Operating support

$868,379
$353,918
$50,458
$6,801
$3,822
$14,015
$1,297,393

EXPENDITURES
Total Staff Expenditures
$773,982
Total Collection Expenditures
$89,573
All Other Operating Expenditures
$230,685
(including building maintenance,
heat, phone, lights, cooling,
postage, data processing, equipment,
and supplies)
Total Operating expenditures

$1,094,240

LIBRARY COLLECTION
Total number physical volumes held at start of year 77,258
Total physical volumes added
4,831
Total physical volumes withdrawn
12,350
Total physical volumes held at end of year
69,739
Total downloadable materials held at end of year
65,756
Total physical and downloadable materials held at end of year

135,495

CIRCULATION of LIBRARY MATERIALS and BUILDING USAGE
Adult Books
39,863
Young Adult Books
6,019
Children’s Books
32,029
Video Recordings
17,221
Audio Recordings
6,154
Periodicals
1,028
Downloadable Circulation
13,752
Other items
232
TOTAL CIRCULATION
116,298
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ANNUAL INTERNET COMPUTER USE

7,465

Interlibrary Loan received from other libraries
Interlibrary Loan provided to other libraries

637
777

Current total registered borrowers
12,603* (on June 30, 2018)
*A massive weed of borrowers was conducted to delete old fines & accounts.
Library visits

78,895

Annual Meeting Room use

434

PROGRAMMING
Total of Library Programs for Children
Total of People Attending Library
Programs for Children

217
7,364

Total of Library Programs for
Young Adults
Total of People Attending Library
Programs for Young Adults

8
249

Total of Library Programs for Adults
Total of People Attending Library
Programs for Adults

78
3,011

Number of Children Registered in FY2018 Summer Reading Program
Number of Young Adults Registered in FY2018 Summer Reading Program
Number of Adults Registered in FY2018 Summer Reading Program
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538
82
234

