Agenda:

Newton City Council

City Council Meeting
November 04, 2019
6:00 p.m.

City Hall Council Chambers
101 West 4th Street South
Newton, Iowa 50208

Pledge

Pledge of Allegiance

Call to Order

1.

Roll Call

Citizen Participation

2.

This is the time of the meeting that a citizen may address the Council on
matters that are included in the consent agenda or a matter that is not on
the regular agenda. Except in cases of legal emergency, the City Council
cannot take formal action at the meeting, but may ask the City staff to
research the matter or have the matter placed on a subsequent agenda.

Presentation

3.

Project Awake – Sveta Miller & Andy Stone, Co-Presidents

Consent Agenda

4.

October 16, 2019 Special City Council Meeting Minutes

5.

October 21, 2019 Regular City Council Meeting Minutes

6.

Approve liquor license for the following: Capitol II Theatre for renewal,
WCN000220, 116 1st St. N., Class C Native Wine (WCN), Living Quarters,
Sunday Sales

7.

Resolution levying assessments for costs of nuisance abatement and
providing for the payment thereof (Schedule 19-06). (Council Report 19227)

8.

Resolution approving performance agreements for the 2020 Summer
Concert Series at the Maytag Bowl. (Council Report 19-228)

9.

Resolution reappointing the Community Services Manager and Public
Works Director to serve on the Central Iowa Regional Transportation
Planning Alliance Committees. (Council Report 19-229)

10.

Resolution Accepting Completion of the 2019 City Hall Parking Lot
Improvements Project. (Council Report 19-230)

11.

Resolution Accepting final Completion of the Shop Heater Replacement
Project. (Council Report 19-231)

12.

Resolution setting a Date of Meeting at Which it is Proposed to Approve a
Development Agreement with Newton Housing Development
Corporation, Including Tax Increment Payments. (Council Report 19-232)

13.

Approve Bills

14.

Public Hearing on Proposed Amendment to the Fairmeadows North
Housing Urban Renewal Area. (Council Report 19-233)

Public Hearing

•

Chapter 403 of the Code of Iowa requires that, before a city approves
any new urban renewal project within an urban renewal area, a city
must amend the existing Urban Renewal Plan to describe that new
project.

•

Ordinances

15.

Resolution to Approve Urban Renewal Plan Amendment for the
Fairmeadows North Housing Urban Renewal Area. (Council Report 19233)

16.

Second Consideration of an Ordinance amending the Code of Ordinances,
City of Newton, Iowa, 2016, Title VII, Chapter 70, Section 70.15, “Traffic
and Parking Schedules Adopted by Reference” to make changes to street
parking in the 400 block of W 12th St S. (Counci Report 19-221)
•

•

17.

•

18.

The Traffic Safety Committee received a request to look at parking at
the intersection of W 12th St S & S 5th Ave W. Engineering completed
a sight triangle analysis and because of the skew of the street
alignment and the grade change on W 12th St S the parking should be
restricted to a point 108’ north of the north curb line of S 5th Ave W.
Staff recommends no parking on east side of W 12th St S, north from
the north curb line of S 5th Ave W to a point 108’ feet north, and
recommends changing City Code language for west side of West
Twelfth Street South by striking “West side from Monroe
Drive south of South Eighth Avenue to South Twelfth Avenue West.”

Second Consideration of an Ordinance amending the Code of Ordinances,
City of Newton, Iowa Adopted by City Council, 2016 Title VII, Chapter 72,
Section 14 “Traffic and Parking Schedules adopted by reference’, to Make
Changes to Snow Removal (Council Report 19-177)
•

Resolutions

An amendment to the Plan has been prepared which would authorize
the undertaking of new urban renewal projects in the Urban Renewal
Area consisting of providing tax increment financing to pay the costs
of constructing public infrastructure related to the development of
new housing (Arbor Estates) and providing support to the Newton
Housing Development Corporation

This amendment to the ordinance would eliminate the confusion for
both the public and the police officers regarding when parking on the
street is legal, by striking language from the ordinance that states “or
when snowfall has stopped and the street has been plowed full
width.”
For downtown snow hauling operations, the current parking
restrictions would be changed from 2:00 a.m.–6:00 a.m. to 12:00
a.m.–6:00 a.m., which would coincide with the hours that staff is
hauling snow from the downtown. The northern boundary of the
Downtown Snow Hauling District would be clarified as N. 4th Ave.

Resolution approving the agreement between City of Newton and
ClearGov for the ClearGov Insights Suite software. (Council
Report 19-234)
•
•

ClearGov Insights Suite is a cloud-based tool that will communicate
community information such as project updates, financial data, and
demographics.
The software takes available data from sources such as American Fact
Finder (census) and integrates it with local information to provide a
current view for citizens. The synthesis performed by the software
makes provision of this information to the public possible, increasing
Newton’s transparency.

Staff Report

19.

Mayor/Council Comments

20.

Closed Session

21.

Return to Open Session

22.

Annual Library Report - Nicole Lindstrom, Library Director
To Discuss the Purchase of Particular Real Estate Only Where Premature
Disclosure Could be Reasonably Expected to Increase the Price the
Governmental Body Would Have to Pay For That Property Pursuant to the
provisions of Section 21.5(1)(j), Code of Iowa 2019

Adjourn
The City of Newton is pleased to provide reasonable accommodations, in compliance with the Americans with
Disabilities Act, for those individuals or groups who require assistance to be able to participate in the public
meeting. Should special accommodations be required, please contact the City Clerk’s Office at least 48 hours in
advance of the meeting, at 641-792-2787 to arrange for accommodations to be provided.

www.NewtonGov.org

SPECIAL CITY COUNCIL MEETING MINUTES
OCTOBER 16TH, 2019, 6:00 PM
CITY COUNCIL CHAMBERS
The City Council of Newton, Iowa met in special session at 6:00 P.M. on the above date
in the Council Chambers at 101 West 4th Street South. Mayor Hansen presided. Present
Council Members: Hallam, Stonner, Chapé (via telephone), Trotter, Mullan. Absent: George.
Moved by Trotter, seconded by Stonner to adopt a Resolution Amending the Contract for
Repair of the Ladder Truck. AYES: Five. NAYS: None. Resolution 2019-213 adopted.
It was moved by Mullan, seconded by Trotter to go into closed session To Discuss the
Purchase of Particular Real Estate Only Where Premature Disclosure Could be Reasonably
Expected to Increase the Price the Governmental Body Would Have to Pay For That Property
Pursuant to the Provisions of Section 21.5(1)(j), Code of Iowa 2019. AYES: Five. NAYS: None.
Motion passed.
Upon return to Open Session at 7:11 p.m. with the same council members present it was
moved by Trotter, seconded by Mullan to adjourn the meeting at 7:13 P.M. Motion unanimously
carried by voice vote.

______________________________
Michael L. Hansen, Mayor
_____________________________
Katrina Davis, City Clerk

REGULAR CITY COUNCIL MEETING MINUTES
OCTOBER 21, 2019, 6:00 P.M.
CITY COUNCIL CHAMBERS
The City Council of Newton, Iowa met in regular session at 6:00 P.M. on the above date in the
Council Chambers at 101 West 4th Street South. Mayor Hansen presided. Present Council Members:
Hallam, Stonner, George, Chapé, Trotter. Absent: Mullan.
Mayor Hansen asked everyone present to join in saying the Pledge of Allegiance.
During citizen participation Jerry Chandler Jr, of NW Newton spoke in concern of crime in town.
Frank Liebl, Director, & Tanya Michener, Associate Director of Newton Development Corporation
(NDC) presented their annual update and progress that has been made in Economic Development,
Housing and in growing Newton.
Moved by Chapé, seconded by Hallam to approve consent agenda items 4-8.
4. October 7, 2019 Regular City Council Meeting Minutes
5. AmericInn Lodge & Suites of Newton, for Renewal, BW0093079, 4401 South 22nd Avenue East,
Class C Liquor License (BW) (Beer/Wine), Class B Wine Permit (Carryout Wine – Includes Native
Wine), Sunday Sales; VFW #1655, LC0026734, for Renewal, 315 1st Avenue W., Class C Liquor
License (LC) (Commercial), Sunday Sales; Pit Stop Liquors, for Renewal, LE0002050, 1324 1st
Avenue E., Class E Liquor License (LE), Class B Wine Permit (Carryout Wine – Includes Native
Wine), Class C Beer Permit (Carryout Beer), Sunday Sales; Loves Travel Stop #361, for Renewal,
BC0029110, 4400 S. 22nd Ave. E., Class C Beer Permit (BC), Class B Wine Permit (Carryout Wine –
Includes Native Wine), Sunday Sales; Muse Wine Bar, New License, BWV88883, 101 N. 2nd Ave. E.,
Special Class C Liquor License (BW) (Beer/Wine), Class B Wine Permit (Carryout Wine – Includes
Native Wine); Baqara, Transfer Premise-11/2/19 for Special Event, LC0044602, 105 N. 2nd Ave. E.,
Class C Liquor License, Class B Native Wine Permit, Outdoor Service, Sunday Sales.
6. Resolution Fixing the Amounts to be assessed against individual private properties for the abatement
of nuisance violations. (Schedule No. 19-06). Resolution 2019-214 adopted.
7. Resolution awarding bid for the cropland lease for the 2020-2022 growing seasons at the Newton
Sanitary Landfill. Resolution 2019-215 adopted.
8. Approve Bills
AYES: Five. NAYS: None. Consent agenda items approved.
Mayor Hansen stated that this is the time and place for a Public Hearing on a Resolution
approving Newton Sanitary Landfill Comprehensive Plan Update VIII and authorizing submittal to the
Department of Natural Resources. There were no written comments. Moved by Trotter, seconded by
Stonner, to close the public hearing. AYES: Five. NAYS: None. The public hearing was closed.
Moved by Chapé, seconded by George to adopt the resolution. AYES: Five. NAYS: None. Resolution
2019-216 adopted.
Mayor Hansen stated that this is the time and place for Public Hearing on Amendments to the
City-Wide Urban Revitalization Plan. In order to consider amendments to the City-Wide Urban
Revitalization Plan, it is necessary for the City Council to hold a public hearing. No action is requested
at this point in time. A resolution for action by City Council will be on the December 2, 2019 agenda.
There were no written comments. Moved by George, seconded by Hallam, to close the public hearing.
AYES: Five. NAYS: None. The public hearing was closed.
Moved by Stonner, seconded by George to approve the first consideration of an Ordinance
amending the Code of Ordinances, City of Newton, Iowa, 2016, Title VII, Chapter 70, Section 70.15,
“Traffic and Parking Schedules Adopted by Reference” to make changes to street parking in the 400
block of W 12th St S. AYES: Five. NAYS: None. First Consideration Passed.
Moved by Chapé, seconded by Hallam to adopt a Resolution adopting the 2019 - 2021 Council
Goals for the City of Newton. AYES: Five. NAYS: None. Resolution 2019-217 adopted.
Moved by George, seconded by Trotter to adopt Resolution authorizing and approving a Loan
Agreement, Providing for the issuance of $1,995,000 Taxable General Obligation Refunding Bonds,
Series 2019C, and providing for the levy of taxes to pay the same. AYES: Five. NAYS: None.
Resolution 2019-218 adopted.
Moved by Hallam, seconded by Trotter to adopt a Resolution approving the Main Street Iowa
Program Agreement for January 1, 2020 through December 31, 2021. AYES: Five. NAYS: None.
Resolution 2019-219 adopted.
Moved by Stonner, seconded by Chapé to adopt a Resolution awarding contract for the
Demolition 2019-03 Project. AYES: Five. NAYS: None. Resolution 2019-220 adopted.
Moved by George, seconded by Trotter to adopt a Resolution awarding contract for the 2019 S
8th Ave E Sanitary Siphon Repair Project. AYES: Five. NAYS: None. Resolution 2019-221 adopted
During Mayor/Council Comments Hallam mentioned that he was downtown Thursday evening
and there was no place to park going east on the square at about 7:15 p.m. It’s very exciting that there
is vibrancy downtown.

It was moved by Chapé, seconded by Stonner to go into closed session at 6:42 p.m. To Discuss
the Purchase of Particular Real Estate Only Where Premature Disclosure Could be Reasonably
Expected to Increase the Price the Governmental Body Would Have to Pay For That Property Pursuant
to the Provisions of Section 21.5(1)(j), Code of Iowa 2019. AYES: Five. NAYS: None. Motion passed.
Upon return to Open Session at 6:59 p.m. with the same council members present it was
moved by Chapé, seconded by George to adjourn the meeting at 7:01 P.M. Motion unanimously
carried by voice vote.
______________________________
Michael L. Hansen, Mayor

________________________________
Katrina Davis, City Clerk

City of Newton Council Report

Item:
Resolution levying assessments for costs of nuisance
abatement and providing for the payment thereof (Schedule
19-06).
Summary:
The City of Newton abated some nuisances, such as tall
grass/weeds and/or trash. These costs remain unpaid by the
property owner(s) and should be assessed to the property
taxes.

Report Number: 19-227
Date:
November 4, 2019
Lead Department/Division:
Community Services
Recommendation:
Approve

Financial Impact:
Cost Recovery: $1,340.00

Background:
At their last meeting, City Council approved a Schedule of Assessment for the Expenses of
Nuisance Abatement. The total amount for cost recovery is $1,340.00. The attached schedule
lists owner, parcel number, address, amount to be assessed, date work was completed,
property legal description, and property valuation.
With the approval of this resolution, the costs expended by the City for the abatement of
nuisances will be placed on the taxes as a special assessment for each property.
Recommendation:
Staff recommends approval of the resolution levying assessments for costs of nuisance
abatement and providing for the payment thereof (Schedule 19-06).

Matt Muckler
City Administrator

RESOLUTION NO. 2019 – _______
RESOLUTION LEVYING ASSESSMENTS FOR COSTS OF
NUISANCE ABATEMENT AND PROVIDING FOR THE
PAYMENT THEREOF (SCHEDULE 19-06)
WHEREAS, pursuant to its powers and duties as set out in Chapter 364, Code of
Iowa, the City of Newton, after the property owner’s failure upon being given notice and
opportunity to cure, has performed the required action to abate the public nuisance and
now seeks, as provided in 364.12, Code of Iowa, to assess the costs of such action
against each of the properties set out on the attached Schedule No. 19-06 for collection
in the same manner as the property tax.
NOW, THEREFORE, BE IT RESOLVED, that the attached Schedule No. 19-06,
is hereby approved and adopted with the amounts shown thereon assessed and levied
against each property for the collection in the same manner as a property tax.
BE IT FURTHER RESOLVED, that said assessments shall be payable in 1
annual installment and shall bear interest at the rate of 3.88 percent per annum, from
the date of the acceptance of this assessment schedule; the one installment of each
assessment with interest on the whole assessment from date of acceptance of this
schedule by the Council shall become due and payable on December 4, 2019, and shall
be paid at the same time and in the same manner as the semiannual payment of
ordinary taxes. Said assessment shall be payable at the office of the County Treasurer
of Jasper County, Iowa, in full and without interest within thirty days after first date of
publication of the Notice to Property Owners of filing the schedule of assessments.
BE IT FURTHER RESOLVED, that the Clerk be and is hereby directed to certify
said schedule to the County Treasurer of Jasper County, Iowa and to publish notice of
said certification once each week for two consecutive weeks in the Newton Daily News,
a newspaper printed wholly in the English language, published in Newton, Iowa, and of
general circulation in Newton, Iowa, the first publication of said notice to be made within
fifteen days from the date of the filing of said schedule with the County Treasurer, the
City shall send by regular mail to all property owners whose property is subject to
assessment a copy of said notice, said mailing to be on or before the date of the second
publication of the notice all as provided and directed by Code Section 384.60, Code of
Iowa.

PASSED this _______ day of November, 2019.
APPROVED this _______ day of November, 2019.

______________________________
Michael L. Hansen, Mayor
ATTEST:

______________________________
Katrina Davis, City Clerk

Schedule 19-06: Assessment for the Expenses for Nuisance Abatement

City

Net
Assessed
Property
Value

US Department of Agriculture

835303011

1224 S 9th Ave E

Newton

$96,360

$50.00

$65.00

$115.00

STEVEN'S PLACE LOT 16 EX N 105'

8/22/2019

John Gretlein

835151003

1223 1st Ave E

Newton

$45,830

$25.00

$65.00

$90.00

LOT 3 OF LOT G SW NW

8/20/2019

John Gretlein

835151004

1227 1st Ave E

Newton

$52,850

$25.00

$65.00

$90.00

TR 62'X 177' NW COR OF LOT 6 OF LOT G SW NW

8/20/2019

John Gretlein

835151005

1301 1st Ave E

Newton

$47,210

$50.00

$65.00

$115.00

N 177' LOT 6 OF LOT G EXC W 62' SW NW & EX E 50' X 52' OF LOT 6 OF LOT G

8/20/2019

John Gretlein

835151016

1309 1st Ave E

Newton

$22,420

$25.00

$65.00

$90.00

LOT 4 OF LOT G SW NW

8/20/2019

John Gretlein

835151007

1315 1st Ave E

Newton

$37,560

$25.00

$65.00

$90.00

LOT 5 OF LOT G SW NW

8/20/2019

John Gretlein

835151009

1300 S 2nd Ave E

Newton

$24,550

$100.00

$65.00

$165.00

WINPOWER ADD LOT 4 & N 1/2 VAC ST ADJ ON S

8/20/2019

Judith Hansen

827476022

713 E 10th St N

Newton

$58,580

$50.00

$65.00

$115.00

NORTH EAST ADD 52' X 132' SE COR LOT 2

9/9/2019

Kesterson Realty

827452012

721 E 7th St N

Newton

$25,600

$100.00

$65.00

$165.00

CLARK'S SD LOTS 2-3

9/6/2019

Amber Hull

827409015

818 N 9th Ave E

Newton

$32,240

$75.00

$65.00

$140.00

EDMUNDSON'S ADD E 1/2 LOT 5 BLK 11

9/13/2019

US Department of Agriculture

826329003

832 E 15th St N

Newton

$112,870

$100.00

$65.00

$165.00

GREENWAY LOT 17

9/13/2019

Total

$1,340.00

Deed/Contract Holder

Parcel Number

Property Address

Abatement
Fee

Admin.
Fee

Total
Amount
Assessed

Legal

Date Abated

City of Newton Council Report

Item:
Resolution approving performance agreements for the 2020
Summer Concert Series at the Maytag Bowl.

Report Number: 19-228
Date:
November 4, 2019

Summary:
Approval of this resolution authorizes the Community
Services Division to enter into performance agreements for
eight music performances for the Summer Concert Series.

Lead Department/Division:
Community Services
Recommendation:
Approve

Financial Impact:
$8,000 from the Summer Concert Series budget and $150
from the Park Programs budget.

Background:
Dates have been set for the 2020 Summer Concert Series at the Maytag Bowl. The concerts
will be held on Thursdays running from May 28, 2020 through July 30, 2020; with no concert
scheduled for Thursday, July 2nd. With Newton Fest using Maytag Bowl on Thursday, June
11th, this leaves open eight dates to book acts for.
Community Services staff reviewed the popularity of previous year’s acts, and prepared a
proposed schedule based on availability of the performers. Returning performers will include
the City Band (May 28th, June 25th, & July 9th), Dueling Pianos (June 4th), and Slipstream (June
18th). Other acts include the Final 4 Band (July 16th), Dirty Rotten Scoundrels (July 23rd), and
The Boys (July 30th).
The total cost of the eight performances included in this resolution is $8,150. This cost will be
paid from the Summer Concert Series budget ($8,000) and Park Programs budget ($150).
Recommendation:
City Staff recommends approval of this resolution authorizing the Community Services Division
to enter into performance agreements for eight music performances for the 2020 Summer
Concert Series.

Matt Muckler
City Administrator

RESOLUTION 2019- ______
RESOLUTION APPROVING PERFORMANCE AGREEMENTS
FOR THE 2020 SUMMER CONCERT SERIES AT THE
MAYTAG BOWL.
WHEREAS, the 2020 Summer Concert Series at the Maytag Bowl will be held on
Thursdays running from May 28, 2020 through July 30, 2020; excluding Thursday, July
2nd; and
WHEREAS, with Newton Fest’s event scheduled for Thursday, June 11th at the
Maytag Bowl, this leaves open eight dates to book acts for; and
WHEREAS, Community Services staff reviewed the popularity of previous year’s
acts, and prepared a proposed schedule based on availability of the performers; and
WHEREAS, said agreements include:
Performer
City Band
Dueling Pianos

Date
5-28-20
6-4-20

Cost
$650
$2,000

Check Payable To:
Newton City Band
Dueling Musicians,

Slipstream
City Band
City Band
Final 4 Band
Dirty Rotten Scoundrels
The Boys

6-18-20
6-25-20
7-9-20
7-16-20
7-23-20
7-30-20

$800
$650
$650
$400
$2,000
$1,000

Dave Heck
Newton City Band
Newton City Band
Renee M. Slocum
Josh Adams
Adam Klett

LLC

; and
WHEREAS, the total cost of the eight performances included in this resolution is
$8,150; with this cost to be paid from the Summer Concert Series budget ($8,000) and
Park Programs budget ($150).
WHEREAS, City Staff recommends approval of this resolution authorizing the
Community Services Division to enter into performance agreements for eight scheduled
dates of the 2020 Summer Concert Series.
NOW THEREFORE, BE IT RESOLVED by the City Council of Newton, Iowa,
that this resolution is approved authorizing the Community Services Manager to execute
the said performance agreements, with the respective payment amounts be made by
checks payable to the names listed above.

PASSED this _______ day of November, 2019.
APPROVED this _______ day of November, 2019.

_____________________________
Michael L. Hansen, Mayor
ATTEST:
_______________________
Katrina Davis, City Clerk

City of Newton Council Report

Item:
Resolution reappointing the Community Services Manager
and Public Works Director to serve on the Central Iowa
Regional Transportation Planning Alliance Committees.
Summary:
Member governments are required to annually appointment
or renew representatives to CIRTPA, the regional
transportation planning organization.

Report Number: 19-229
Date:
November 4, 2019
Lead Department/Division:
Community Services
Recommendation:
Approve

Financial Impact: none

Background:
The City of Newton is a member of the Central Iowa Regional Transportation Planning Alliance
(CIRTPA), which carries out federally required transportation planning for the eight counties in
central Iowa (Boone, Dallas, Jasper, Madison, Marion, rural Polk, Story, and Warren) and
includes those county governments and designated cities located within those counties.
Newton receives an allocation of approximately $350,000 each year in federal Surface
Transportation Program (STP) funds through CIRPTA.
Annually, CIRTPA requests that its member governments appoint representatives to the
CIRTPA Technical and Policy Committees. The proposal is to have Community Services
Manager Brian Laube continue to serve as the City’s primary representative to the Technical
and Policy Committees, and to have Public Works Director Jody Rhone continue to serve as
the alternate representative to both committees.
Recommendation:
Staff recommends approval of the attached resolution.

Matt Muckler
City Administrator

RESOLUTION 2019- ______
RESOLUTION REAPPOINTING THE COMMUNITY SERVICES
MANAGER AND PUBLIC WORKS DIRECTOR TO SERVE ON
THE CENTRAL IOWA REGIONAL TRANSPORTATION
PLANNING ALLIANCE COMMITTEES
WHEREAS, the Central Iowa Regional Transportation Planning Alliance
(CIRTPA) was formed in 1994 representing an eight-county area consisting of Boone,
Dallas, Jasper, Madison, Marion, rural Polk, Story, and Warren Counties; and
WHEREAS, the City of Newton is a member of the CIRTPA, as organized under
Iowa Code Chapter 28E; and
WHEREAS, CIRTPA annually requests that its member governments appoint
representatives to the CIRTPA Technical and Policy Committees.
NOW THEREFORE, BE IT RESOLVED by the City Council of Newton, Iowa,
that Community Services Manager Brian Laube is designated as the representative to
the CIRTPA Technical Committee, and that Public Works Director Jody Rhone is
designated as the alternate representative to the CIRTPA Technical Committee.
NOW THEREFORE, BE IT FURTHER RESOLVED that Community Services
Manager Brian Laube is designated as the representative to the CIRTPA Policy
Committee, and that Public Works Director Jody Rhone is designated as the alternate
representative to the CIRTPA Policy Committee.

PASSED this _______ day of November, 2019.
APPROVED this _______ day of November, 2019.

_____________________________
Michael L. Hansen, Mayor
ATTEST:
_______________________
Katrina Davis, City Clerk

City of Newton Council Report

Item:
Resolution accepting completion of the 2019 City Hall Parking Report Number: 19-230
Improvements Project.
Date:
November 4, 2019
Summary:
Final acceptance of the project to complete driveway
Lead Department/Division:
improvements at 426 S 2nd Ave W and curb improvements at Community Services
the southwest corner of the City Hall/Fire Station property.
Recommendation:
Approve
Financial Impact:
Council previously approved a contract for $11,210.00 and
this action would accept the project and authorize payment of
the retainage amount of $664.19.
Background:
For at least 31 years, the property at 426 S 2nd Ave W has accessed their property and
garage by using the southwest driveway on the Fire Station/City Hall property. The original
driveway from the garage at 426 S 2nd Ave W south to the street was likely removed as part of
the curb and parking improvements when the Fire Station moved to its current locations.
In efforts to add parking spaces to the Fire Station site, a plan was prepared that removed
access to 426 S 2nd Ave W across City property by re-establishing their driveway to S 2nd
Ave W. The Community Services Division prepared plans and specifications for the 2019 City
Hall Parking Improvements Project, and City Council passed a resolution on September 16,
2019 awarding a contract to JDA Construction Co. of Marshalltown, Iowa in the amount of
$11,210.00.
The Community Services Manager has signed the Statement of Completion Form stating that
the project has been substantially completed in general compliance with the terms, conditions
and stipulations of said contract. The final contract amount, based on actual measured
quantities of work is $13,283.80.
Recommendation:
City Staff recommends accepting the completion of the 2019 City Hall Parking Improvements
Project, and authorizing the retainage amount of $664.19 to be paid to the contractor no
sooner than 30 days after approval of this resolution should no claims be on file.

Matt Muckler
City Administrator

RESOLUTION 2019- ______
RESOLUTION ACCEPTING COMPLETION OF THE
2019 CITY HALL PARKING IMPROVEMENTS PROJECT.
WHEREAS, for at least 31 years, the property at 426 S 2nd Ave W has accessed their
property and garage by using the southwest driveway on the Fire Station/City Hall property; and
WHEREAS, in efforts to add parking spaces to the Fire Station site, a plan was prepared
that removed access to 426 S 2nd Ave W across City property by re-establishing their driveway
to S 2nd Ave W; and
WHEREAS, this plan will add additional parking spaces on City property, add a physical
separation between properties, and eliminate the private traffic entering the City’s driveway
presenting a potential conflict to outbound ambulances or police vehicles; and
WHEREAS, the City of Newton Community Services Division prepared plans and
specifications for the 2019 City Hall Parking Improvements Project, and bids were received and
opened for said project by the City; and
WHEREAS, the City Council of the City of Newton awarded a contract to JDA
Construction Co. of Marshalltown, Iowa in the amount of $11,210.00 on September 16, 2019 for
the 2019 City Hall Parking Improvements Project; and
WHEREAS, JDA Construction Co. has completed their work, and the Community
Services Manager has signed the Statement of Completion Form stating that the project has
been substantially completed in general compliance with the terms, conditions and stipulations
of said contract.
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Newton, Iowa
that the City of Newton hereby accepts completion of the project, approves the final contract
amount of $13,283.80 based on actual measured quantities, and authorizes the Community
Services Manager to execute payment of the retainer in the amount of $664.19 to JDA
Construction Co. no sooner than 30 days after approval of this resolution, should no claims be
on file.

PASSED this _______ day of November, 2019.
APPROVED this _______ day of November, 2019.

_____________________________
Michael L. Hansen, Mayor
ATTEST:
___________________________
Katrina Davis, City Clerk

City of Newton Council Report
Item: Resolution accepting final completion of
the Shop Heater Replacement Project.
Summary: Acceptance of the completed work
and release of retained funds for the contract to
install of a minimum 150,000 BTU/HR radiant
heat system
Financial Impact: $17,585.00 paid from the
Road Use Tax fund.

Report Number: 19-231
Date: November 4, 2019
Lead Department: Public
Works Department
Recommendation: Approve

Background:
The Public Works City Garage Shop has an outdated radiant heating system that was part
of the original building when purchased in the late 1980’s. Repair parts are no longer
available for the system and the unit does not operate efficiently. The public works shop
heater project was approved through the 2019-2020 budget process. On September 3,
2019 City Council awarded a contract for $17,585.00 to Brookwood, Inc. of Newton, Iowa
for installation of a minimum 150,000 BTU/HR radiant heat system in the public works
maintenance shop.

Installation of a minimum 150,000 BTU/HR radiant heat system in the public works
maintenance shop has been completed by Brookwood, Inc. The Public Works Director
has verified that the project has been substantially completed in general compliance with
the terms, conditions, and stipulations of said contract. The project cost was $17,585.00
and will be paid from the Road Use Tax fund.
RECOMMENDATION
City Staff recommends accepting the completion of the Shop Heater Replacement Project
and authorizing payment of $16,705.75 and holding the retainage amount of $879.25 to be
paid to the contractor no sooner than 30 days after approval of this resolution, should no
claims be on file.

Matt Muckler
City Administrator

RESOLUTION 2019- ______
RESOLUTION ACCEPTING FINAL COMPLETION OF THE
SHOP HEATER REPLACEMENT PROJECT
WHEREAS, Newton Public Works has a need to replace the failing and outdated
radiant heat system in the city garage maintenance shop and;
WHEREAS, bid documents and specifications were prepared by the Public
Works Department for the Shop Heater Replacement Project; and
WHEREAS, based on the lowest responsible bid received, the City of Newton
awarded a contract to Brookwood, Inc. of Newton, Iowa in the amount of $17,585.00 on
September 3, 2019 and;
WHEREAS, Brookwood, Inc., of Newton, Iowa has completed the installation of a
minimum 150,000 BTU/HR radiant heat system per the contract and;
WHEREAS, the final project cost was $17,585.00 and;
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Newton, Iowa, that the City of Newton hereby accepts completion of the Shop Heater
Replacement Project; and authorizes the Public Works Director to execute payment of
$16,705.75 and pay the retainer in the amount of $879.25 to Brookwood, Inc. of
Newton, Iowa no sooner than 30 days after approval of this resolution, should no claims
be on file. The Shop Heater Replacement Project cost of $17,585.00 will be paid from
the Road Use Tax fund.

PASSED this _______ day of November, 2019.
APPROVED this _______ day of November, 2019.

_____________________________
Michael L. Hansen, Mayor
ATTEST:
_______________________
Katrina Davis, City Clerk

City of Newton Council Report
Item: Resolution Setting a Date of Meeting at
Which it is Proposed to Approve a
Development Agreement with Newton Housing
Development Corporation, including Tax
Increment Payments

Summary: This actions Sets a Date of a
Public Hearing on Proposed Development
Agreement with Newton Housing Development
Corporation

Report Number: 19-232
Date: November 4, 2019
Lead Department:
Finance
Recommendation:
Approval

Financial Impact:
No Financial Impact, only Sets a Date for a
Public Hearing

Background:
The City of Newton has partnered with the Newton Housing Development
Corporation to provide professional consultant services relating to community and
housing economic development activities.
It is proposed to use the proceeds from the sale of lots in the Fairmeadows North
Urban Renewal Area to pay Newton Housing Development Corporation for the length
of this 3 year contract.
In order to use these funds for payment, the City must adhere to the provisions of
Chapter 403 of the Code of Iowa and hold a public hearing and approve the
development agreement related to this indebtedness.

Recommendation:
Staff recommends setting a public hearing on November 18, 2019 to approve a
development agreement with Newton Housing Development Corporation, including
tax increment payments.

Matt Muckler
City Administrator

RESOLUTION NO. _______
Resolution Setting a Date of Meeting at Which it is Proposed to Approve a
Development Agreement with Newton Housing Development Corporation,
Including Tax Increment Payments
WHEREAS, the City of Newton, Iowa (the “City”), pursuant to and in strict compliance
with all laws applicable to the City, and in particular the provisions of Chapter 403 of the Code
of Iowa, has adopted an Urban Renewal Plan for the Fairmeadows North Housing Urban
Renewal Area (the “Urban Renewal Area”); and
WHEREAS, this City Council has adopted an ordinance providing for the division of
taxes levied on taxable property in the Urban Renewal Area pursuant to Section 403.19 of the
Code of Iowa and establishing the fund referred to in Subsection 2 of Section 403.19 of the Code
of Iowa, which fund and the portion of taxes referred to in that subsection may be irrevocably
pledged by the City for the payment of the principal of and interest on indebtedness incurred
under the authority of Section 403.9 of the Code of Iowa to finance or refinance in whole or in
part projects in the Urban Renewal Area; and
WHEREAS, the City proposes to enter into a certain development agreement (the
“Development Agreement”) with Newton Housing Development Corporation (the
“Corporation”) in connection with residential economic development initiatives in the Urban
Renewal Area; and
WHEREAS, the Development Agreement would provide financial incentives to the
Corporation in the form of incremental property tax payments in an amount not to exceed
$150,000 under the authority of Section 403.9(1) of the Code of Iowa; and
WHEREAS, it is necessary to set a date for a public hearing on the Development
Agreement, pursuant to Section 403.9 of the Code of Iowa;
NOW THEREFORE, It Is Resolved by the City Council of the City of Newton, Iowa, as
follows:
Section 1.
This City Council shall meet on November 18, 2019, at 6:00 o’clock p.m.,
at the City of Newton Council Chambers, in the City, at which time and place proceedings will
be instituted and action taken to approve the Development Agreement and to authorize the
incremental property tax payments.
Section 2.
The City Clerk is hereby directed to give notice of the proposed action, the
time when and place where said meeting will be held, by publication at least once not less than
four (4) and not more than twenty (20) days before the date of said meeting in a legal newspaper
of general circulation in the City. Said notice shall be in substantially the following form:
Section 3.
repealed.

All resolutions or parts of resolutions in conflict herewith are hereby

Section 4.
This resolution shall be in full force and effect immediately upon its
adoption and approval, as provided by law.
Passed and approved November 4, 2019.

Mayor
Attest:

City Clerk
••••
On motion and vote the meeting adjourned.

Mayor
Attest:

City Clerk

City of Newton Disbursements 11-05-19
Vendor
ABDO-Spotlight-Magic Wagon
Acushnet Company
Airgas USA LLC
Alliant Energy/IPL
Amazon Capital Services
American Legal Publishing Corporation
Armstrong, Craig
Attorney Generals Office - PATC
Axon Enterprise Inc
Baker & Taylor
Baker & Taylor Entertainment
Bazal, Laura
BiFolkal Productions Inc
Black Hills Energy
Bolton & Menk Inc
Bound Tree Medical LLC
Brodart Co
Cappy's Tire & Auto Service
Carl's Window Service
Center Point Large Print
Central Iowa Distributing Inc
Cintas
Classic Car Wash
Cosugi
D & K Products
Darrell's Electric
Demco Inc
Diamond Products Co
Digium Cloud Services LLC
Dodd Trash Hauling & Recycling
DW Zinser Company
Faith Handyman Services LLC
FBG Service Corporation
Forbes Office Solutions
Gralnek-Dunitz
Gregg Young Auto Center
Hassig, Ona
Heartland Door and Frame Inc
Heisdorffer, Michele
Heisdorffer, Rex
HLW Engineering Group
Hy-Vee Inc
Info USA Marketing Inc
Ingram Library Services
Interstate Power Systems Inc
Iowa City/County Management

Department
Library
Golf
Fire
All
All
Administration
Economic Development
Police
Police
Library
Library
Library
Library
Airport/Cemetery/WPC
All
Fire
Library
Parks
Library
Library
Water Pollution Control
All
Police
Library
Parks
City Center
Library
Parks
All
Solid Waste
1st Avenue East TIF
Building
Library
All
Snow Removal
Police
Fire
Water Pollution Control
Finance
Fire
Landfill
Executive/Library/Police
Library
Library
Fire
Administration

Description
Supplies
Merchandise
Supplies
Utilities
Supplies
Service
Reimbursement
Training
Supplies
Supplies
Supplies
Reimbursement
Supplies
Utilities
Service
Supplies
Supplies
Service
Service
Supplies
Supplies
Service
Service
Dues
Supplies
Service
Supplies
Supplies
Utilities
Service
Service
Service
Supplies
Supplies
Supplies
Service
Reimbursement
Supplies
Reimbursement
Reimbursement
Service
Supplies
Supplies
Supplies
Service
Membership

Amount
$
374.00
$
186.40
$
123.82
$
3,052.47
$
736.25
$
457.00
$
57.42
$
220.00
$
1,065.00
$
4,304.73
$
30.37
$
25.00
$
60.00
$
1,465.58
$ 51,956.00
$
1,404.06
$
29.42
$
23.31
$
90.00
$
187.61
$
925.00
$
1,079.54
$
326.50
$
100.00
$
1,477.08
$
201.00
$
412.33
$
59.99
$
400.00
$ 50,653.93
$ 46,054.57
$
808.36
$
2,385.99
$
438.12
$
15.00
$
62.01
$
265.97
$
2,855.72
$
92.80
$
25.20
$
3,865.00
$
174.92
$
410.00
$
92.60
$
1,830.54
$
250.00
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Iowa Communities Assurance Pool
Iowa Law Enforcement Academy
Iowa League of Cities
Iowa One Call
Iowa Prison Industries
Iowa Pump Works
Jasper County Sheriff
JDA Construction
Johnson Aviation
Journal of Light Construction
Keystone Labs
Lauterbach Buick GMC
Liberty Tire Services LLC
Lindstrom, Nicole
Logan Contractors Supply
Luetters, Kevin
Magnum Automotive
Manatts - D.M.
Marsden Bldg Maintenance
Martin Marietta Materials
McCall Monument
McMaster-Carr
Meredith Books
MG Laundry Corporation
Midwest Alarm
Midwest Tape
Minitex
Miracle Recreation Equipment Co
Murphy Tractor & Equipment
Murphy, Jamie
NAPA Auto Parts
News Printing Company
Office Depot
O'Halloran International
O'Keefe Elevator Co Inc
On-Target Solutions Group Inc
O'Reilly Auto Parts
Peter, Phyllis
Preferred Pest Control Inc
Premier Office Equipment
Quill Corporation
Recorded Books
Roger McDonald
Schabilion, Joel
Secretary of State
Sign Pro
Smith Quality Rental
Spahn & Rose Lumber Co
Sprayer Specialties Inc

Tort Liability
Police
Finance
Engineering/WPC
Cemetery/Parks
Maytag Pool
Planning & Zoning
City Center
Airport
Building
Landfill/WPC
Fire
Landfill
Library
Street
Library
Fire/Police
Street
City Center
Street
Hwy 14/S 12 Ave W TIF
Water Pollution Control
Library
Fire
Library
Library
Library
Parks
Landfill
Parks
All
Landfill/Planning & Zoning
Cemetery
City Garage/Landfill
City Center
Police
Parks
Library
Library
Finance
All
Library
Community Beautification
Fire
Police
Landfill/Parks/WPC
City Center/Golf/Fire
Police/Parks/Street
Parks

Service
Training
Conference
Service
Service
Supplies
Service
Service
Service
Dues
Service
Service
Supplies
Reimbursement
Supplies
Service
Service
Service
Supplies
Service
Service
Supplies
Supplies
Service
Service
Supplies
Supplies
Supplies
Supplies
Reimbursement
Supplies
Service
Supplies
Supplies
Service
Training
Supplies
Reimbursement
Service
Service
Supplies
Supplies
Service
Reimbursement
Service
Supplies
Supplies
Supplies
Supplies

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,721.00
50.00
100.00
646.40
1,846.00
5,762.00
35.80
12,619.61
2,983.33
39.95
3,907.39
38.53
627.07
122.38
1,845.00
545.00
2,044.66
2,726.59
422.20
4,034.27
375.00
595.11
33.91
30.20
162.90
42.66
542.00
31.47
406.44
37.98
1,138.03
41.28
144.94
942.60
194.82
450.00
188.42
59.74
350.00
53.42
551.23
165.00
550.00
321.27
30.00
522.00
659.70
360.02
306.03
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Springer Professional Home Services
Strauss Security Solutions
Teleflex LLC
Theisen's
Theisen's Marshalltown
TK Concrete Inc
Truck Equipment
True Value Hardware
Unique Management Services
United Way of Jasper County
Utility Equipment Co
Van Maanen Electric Inc
Van Wall Equipment
Wade, Shawn
Wal-Mart
Warnick & Reeves Mechanical
Water Department
Windstream
Zimco Supply Company
Zoll
Total

Library/PW Building
City Center
Fire
All
Street
North Central TIF
Water Pollution Control
All
Library
Executive
Street
North Central TIF
Landfill/Parks/WPC
I&I Program
All
Landfill
All
Airport/Library
Cemetery/Parks
Fire

Service
Service
Supplies
Supplies
Supplies
Service
Supplies
Supplies
Service
Service
Supplies
Service
Supplies
Reimbursement
Supplies
Service
Utilities
Utilities
Supplies
Supplies

$
117.00
$
1,995.56
$
1,215.50
$
815.31
$
79.99
$ 86,061.75
$
1,619.09
$
1,830.40
$
50.00
$
500.00
$
548.70
$ 330,733.19
$
632.50
$
559.03
$
516.58
$
262.78
$
195.04
$
196.87
$
847.50
$
866.74
$ 662,157.49

Pre-Authorized Payments
Mediacom
United States Cellular
Verizon
Water Department
Total

Golf/Administration
All
Police
Airport

Utilities
Utilities
Utilities
Utilities

$
$
$
$
$

ACH Payments from Great Southern Bank
Wellmark BC/BS
Delta Dental
Bank Iowa
Advantage Credit Union
Great Southern Bank
Mutual Of Omaha
State of Iowa
Total

All
All
All
All
All
All
Park/Golf/WPC/Landfill

Insurance
Insurance
Insurance
Insurance
Insurance
Insurance
Sales Tax

$ 174,044.36
$ 10,048.26
$
8,916.04
$ 12,383.36
$
330.22
$
4,055.88
$
2,100.00
$ 211,878.12

336.85
565.11
125.66
43.68
1,071.30
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City of Newton Council Report
Item: Resolution to Approve Urban Renewal
Plan Amendment to the Fairmeadows North
Housing Urban Renewal Area

Summary:

Approval
to
Amend
the
Fairmeadows North Housing Urban Renewal
Area Plan

Report Number: 19-233
Date: November 4, 2019
Lead Department:
Finance

Financial Impact:
No Financial Impact, only amends the Urban
Renewal Plan

Recommendation:
Approval

Background:
The City Council of the City of Newton Iowa has created the Fairmeadows North
Housing Urban Renewal Area and has approved an urban renewal plan for the
Urban Renewal Area. Chapter 403 of the Code of Iowa requires that, before a city
approves any new urban renewal project within an urban renewal area, a city must
amend the existing Urban Renewal Plan to describe that new project.
An amendment to the Plan has been prepared which would authorize the
undertaking of a new urban renewal projects in the Urban Renewal Area consisting of
providing tax increment financing to pay the costs of constructing public infrastructure
related to the development of new housing (Arbor Estates) and providing support to
the Newton Housing Development Corporation.

Recommendation:
Staff recommends approval of the Resolution to amend the Fairmeadows North
Housing Urban Renewal Plan.

Matt Muckler
City Administrator

RESOLUTION NO.______
Resolution to Approve Urban Renewal Plan Amendment for the Fairmeadows
North Housing Urban Renewal Area
WHEREAS, as a preliminary step to exercising the authority conferred upon Iowa cities
by Chapter 403 of the Code of Iowa (the “Urban Renewal Law”), a municipality must adopt a
resolution finding that one or more slums, blighted or economic development areas exist in the
municipality and that the rehabilitation, conservation, redevelopment, development or a
combination thereof, of such area or areas is necessary in the interest of the public health, safety
or welfare of the residents of the municipality; and
WHEREAS, this City Council of the City of Newton, Iowa (the “City”), by prior
resolution established the Fairmeadows North Housing Urban Renewal Area (the “Urban
Renewal Area”) and adopted an urban renewal plan (the “Plan”) for the governance of projects
and initiatives therein; and
WHEREAS, an amendment (the “Amendment”) to the Plan has been prepared which
authorizes the undertaking of new urban renewal projects (the “Projects”) in the Urban Renewal
Area consisting of (1) using tax increment financing to pay the costs of constructing public
infrastructure related to the development of new housing; and (2) providing tax increment
financing support to Newton Housing Development Corporation in connection with the
marketing and sale of residential lots; and
WHEREAS, notice of a public hearing by the City Council on the proposed Amendment
was heretofore given in strict compliance with the provisions of Chapter 403 of the Code of
Iowa, and the Council has conducted said hearing on November 4, 2019; and
WHEREAS, copies of the Amendment, notice of public hearing and notice of a
consultation meeting with respect to the Amendment were mailed to Jasper County and the
Newton Community School District; the consultation meeting was held on the 15th day of
October, 2019; and responses to any comments or recommendations received following the
consultation meeting were made as required by law;
NOW, THEREFORE, It Is Resolved by the City Council of the City of Newton, Iowa, as
follows:
Section 1.
respects approved.
Section 2.

The Amendment, attached hereto and made a part hereof, is hereby in all
It is hereby determined by this City Council as follows:

A.
The Projects proposed under the Amendment conform to the general plan
for the development of the City;
B.
The Projects proposed under the Amendment are necessary and
appropriate to facilitate the proper growth and development of the City in accordance
with sound planning standards and local community objectives; and

C.
It is not anticipated that families will be displaced as a result of the City’s
undertakings under the Amendment. Should such issues arise with future projects, then
the City will ensure that a feasible method exists to carry out any relocations without
undue hardship to the displaced and into safe, decent, affordable and sanitary housing.
Section 3.
All resolutions or parts thereof in conflict herewith are hereby repealed, to
the extent of such conflict.
Passed and approved November 4, 2019.

Mayor
Attest:

City Clerk
(Attach copy of the urban renewal plan amendment to this resolution.)
••••
Upon motion and vote, the meeting adjourned.

Mayor
Attest:

City Clerk

Newton/504612-19/UR Plan Amend

CITY OF NEWTON, IOWA
URBAN RENEWAL PLAN AMENDMENT
FAIRMEADOWS NORTH HOUSING URBAN RENEWAL AREA
November, 2019
The Urban Renewal Plan (the “Plan”) for the Fairmeadows North Housing Urban
Renewal Area (the “Urban Renewal Area”) is being amended for the purpose of identifying new
urban renewal projects to be undertaken therein.
1) Identification of Projects. By virtue of this amendment, the list of authorized urban
renewal projects in the Plan is hereby amended to include the following project descriptions:
A.
Name of Project:

Arbor Estates Subdivision Plat 1 Infrastructure Project

Name of Urban Renewal Area:

Fairmeadows North Housing Urban Renewal Area

Date of Council Approval of Project:

November 4, 2019

Description of Project and Project Site: The Arbor Estates Subdivision Plat 1
Infrastructure Project will consist of the construction and installation of public
infrastructure related to the development of new housing, including: (i) street
improvements; (ii) water system improvements; (iii) sanitary sewer improvements; (iv)
sidewalk improvements; (v) street lighting and signage improvements; and (vi) the
incidental utility, landscaping, site clearance and cleanup work.
The addition of new housing in the City will enhance the quality of life in the City,
resulting in increased commercial and residential growth in the Urban Renewal Area.
Description of Properties to be Acquired in Connection with Project: The City will
acquire such easements and other real property interests as are necessary to successfully
undertake the Arbor Estates Subdivision Plat 1 Infrastructure Project.
Description of Use of TIF for the Project: It is anticipated that the City will pay for the
Arbor Estates Subdivision Plat 1 Infrastructure Project with borrowed funds and/or the
proceeds of an internal advance of City funds on-hand. In any case, the City's obligation
will be repaid with incremental property tax revenues derived from the Urban Renewal
Area. It is anticipated that the City's use of incremental property tax revenues for the
Arbor Estates Subdivision Plat 1 Infrastructure Project including the LMI Set Aside (as
described below) will not exceed $2,323,730.
LMI Set Aside:
Pursuant to the provisions of Section 403.22 of the Code of Iowa,
the City will provide low and moderate income family housing assistance in its area of
operation in an amount not less than 36.69% of the incremental property tax revenues to
1
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be used for the repayment of the City’s debt obligations incurred for the Arbor Estates
Subdivision Plat 1 Infrastructure Project.
B.
Name of Project: Newton Housing Development Corporation Support Program
Name of Urban Renewal Area: Fairmeadows North Housing Urban Renewal Area
Date of Council Approval of Project: November 4, 2019
Declaration of Newton Housing Development Corporation Support Program as an
Urban Renewal Project:
The City Council acknowledges the importance of the
Newton Housing Development Corporation (the “Corporation”) in the ongoing
promotion of housing development in the Urban Renewal Area. The City intends to enter
into an economic development support agreement with the Corporation which will
provide a mechanism for the City to make annual support payments to the Corporation
for a period of three fiscal years. Under said agreement the Corporation will commit to
continuing its efforts to carry out the marketing and sale of residential lots within the
Urban Renewal Area.
Description of Use of TIF for the Newton Housing Development Corporation
Support Program: It is anticipated that the City will pay for the Newton Housing
Development Corporation Support Program with a combination of borrowed funds,
proceeds of internal advances of City funds on-hand and through an economic
development agreement with negotiated annual appropriation payments. In all cases, the
City’s obligations will be repaid with incremental property tax revenues derived from the
Urban Renewal Area. The amount of incremental property tax revenues to be expended
by the City in connection with the Newton Housing Development Corporation Support
Program will not exceed $150,000.
2) Required Financial Information. The following information is provided in
accordance with the requirements of Section 403.17 of the Code of Iowa:
Constitutional debt limit of the City:
Outstanding general obligation debt of the City:
Proposed maximum indebtedness to be incurred in
connection with this November, 2019 Amendment:*

$41,809,569
$28,282,395
$ 1,700,000* (Infrast. Project)
$ 150,000 (Support Prog.)
$ 623,730 (LMI Set Aside)
$ 2,473,730 (Total)

*Plus any interest expense incurred by the City on any borrowing undertaken for the
funding of the Arbor Estates Subdivision Plat 1 Infrastructure Project.

2
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City of Newton Council Report
Item: Ordinance amending the Code of
Ordinances, City of Newton, Iowa, 2016, Title
VII, Chapter 70, Section 70.15, “Traffic and
Parking Schedules Adopted by Reference” to
make changes to street parking in the 400
block of W 12th St S.

Date: October 21, 2019

Summary: Restrict parking in the 400 block W
12th St S east side

Lead Department:
Public Works

Financial Impact: Less than $500

Recommendation: Approve

Report Number: 19-221

Background:
The Traffic Safety Committee received a request to look at the parking at the intersection
of W 12th St S & S 5th Ave W. The request was that west-bound traffic on S 5th Ave W was
unable to see south-bound traffic on W 12th St S when vehicles were parked on the east
side of the street. The Traffic Safety Committee reviewed the request and recommended
that engineering complete a sight triangle analysis. The sight triangle analysis showed that
because of the skew of the street alignment and the grade change on W 12th St S the
parking should be restricted to a point 108’ north of the north curb line of S 5th Ave W.
This street is Twenty Five feet (25) wide, with parking restricted on the west side already.
Surveys were sent out to the 24 property owners that would likely be effected by this
parking restriction. Only 6 survey were returned and all 6 were in favor of the proposed
parking restriction change.
The Traffic Safety Committee recommends no parking on east side of W 12th St S, north
from north curb line of S 5th Ave W to a point 108’ feet north.
There is also a recommendation to clean up the language in the ordinance on the parking
restriction for the west side of West twelfth Street South by striking “West side from
Monroe Drive south of South Eighth Avenue to South Twelfth Avenue West.” This makes
no changes to the current parking restrictions, it only makes the ordinance language
cleaner.
Recommendation:
Staff recommends approval of the ordinance.

Matt Muckler
City Administrator

ORDINANCE NO. __________

ORDINANCE AMENDING THE CODE OF ORDINANCES, CITY OF NEWTON, IOWA, 2016,
TITLE VII, CHAPTER 70, SECTION 70.15, “TRAFFIC AND PARKING SCHEDULES
ADOPTED BY REFERENCE”, TO MAKE CHANGES TO STREET PARKING IN THE 400
BLOCK OF W 12TH ST S.
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF NEWTON, IOWA:
Section 1.
The Code of Ordinances, City of Newton, Iowa, 2016, Title VII, Chapter 70, Section 70.15, “Traffic and Parking
Schedules Adopted by Reference” is hereby amended by adding or deleting the following:

NO PARKING ZONES

No one shall stop, stand or park a vehicle in any of the following specifically designated no parking zones except when necessary to avoid
conflict with other traffic or in compliance with the direction of a peace officer or traffic control signal. [See Section 72.07]

Streets, SOUTHWEST QUADRANT

West Twelfth Street South
"No Parking Anytime".

West side from Monroe Drive south of South Eighth Avenue to South Twelfth Avenue West.
East side from South Fifth Avenue West north curb line, to a point one hundred and eight (108’) feet north.

Section 2. Repealer Clause. All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Section 3. Severability Clause. If any section, provision or part of this ordinance shall be adjudged invalid or unconstitutional, such
adjudication shall not affect the validity of the ordinance as a whole or any section, provision or part thereof not adjudged invalid or
unconstitutional.
Section 4. Effective. This ordinance shall be effective on _______________, 2019, after the final passage, approval and publication
as provided by law.
PASSED this ____ day of ______________________, 2019.
APPROVED this ____ day of ______________________, 2019.
(SEAL)

Michael L. Hansen, Mayor

ATTEST:
Katrina Davis, City Clerk
I, Katrina Davis, City Clerk of the City of Newton, Iowa, do hereby certify that the foregoing Ordinance was passed and approved by the City Council of the
City of Newton, Iowa on the ____ day of _______________________, 2019 and was published in the Newton Daily News, a newspaper of general
circulation in the said City of Newton on the _____ day of _______________________, 2019.
Dated this ____ day of _______________________, 2019.
Katrina Davis, City Clerk

City of Newton Council Report
Item: ORDINANCE AMENDING THE CODE OF
ORDINANCES, CITY OF NEWTON, IOWA,
ADOPTED BY CITY COUNCIL, 2016, TITLE VII,
CHAPTER 72, SECTION 14, “TRAFFIC AND
PARKING SCHEDULES ADOPTED BY REFERENCE”,
TO MAKE CHANGES TO SNOW REMOVAL

Summary: To approve an ordinance to update parking
restrictions during snow removal operations.
Financial Impact: None

Report Number: 19-177
Date: September 3, 2019
Lead Department: Public Works
Department
Recommendation:
Approve

Background:
Public Works Operations staff is continually reviewing and making changes to maximize operational
efficiency in snow removal operations. Staff is utilizing larger and wider snow plow trucks with wing
plows and belly scrapers. When vehicles park on the street before snow removal operations are
complete it creates unsafe situations for the vehicles and snow plows. Operators cannot plow a
street where vehicles are parked across from one another and many streets are too narrow to plow if
a single vehicle is parked on the street.
There are numerous reasons that require crews to make multiple passes on a street, it could be from
additional accumulation has occurred since it was first plowed, deicing materials had been placed on
the street and plowing is required to remove the melting accumulation, or additional traction or
melting material may need placed on the street. Allowing vehicles to park on the street before plowing
operations are complete causes problems for operators, as well as the police officers, knowing
whether a vehicle is legally parked or not.
This language change to the ordinance would keep the snow line active until snow removal
operations are complete, ensuring the public is not parking on the street until plowing operations are
complete. This language change also eliminates confusion by law enforcement as to whether it is
permissible for on street parking. The snow line is turned off immediately upon completion of snow
removal operations. Staff requests citizen’s sign up for an email alert or a text message alert when
snow removal operations are “in effect” or “not in effect” through the City website.
When the ordinance was adopted for Downtown Snow Hauling Operations there were multiple
businesses on the square that stayed open until 2:00 a.m. Currently there are no businesses on the
square that stay open late enough to be affected by changing the parking restriction during Downtown
Snow Hauling Operations from 2:00 a.m. back to 12:00 a.m. Staff hauls snow from the downtown
snow removal district from 11:00 p.m. through 7:00 a.m. as to complete the snow removal process in
a timely and efficient manner, when there is minimal traffic when vehicles are not parked on the
street.
Reviewing the snow policy, staff determined the boundaries within the Downtown Snow Hauling
District had no language for the north boundary N 4th Ave. This change adds the northern boundary of
N 4th Ave.

Recommendation:
City Staff recommends approval of the ordinance to accept changes in snow removal parking
changes.

Matt Muckler
City Administrator

ORDINANCE NO. _______
ORDINANCE AMENDING THE CODE OF ORDINANCES, CITY OF NEWTON,
IOWA, ADOPTED BY CITY COUNCIL, 2016, TITLE VII, CHAPTER 72,
SECTION 14, “TRAFFIC AND PARKING SCHEDULES ADOPTED BY
REFERENCE”, TO MAKE CHANGES TO SNOW REMOVAL
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF NEWTON, IOWA:
SECTION 1. The Code of Ordinances City of Newton, Iowa, Adopted by City Council, 2016, Title VII, Chapter 72, Section
14,”Traffic and Parking Schedules Adopted By Reference”, is hereby amended by adding or deleting the following:

72.14 SNOW REMOVAL.
(A) No person shall park, abandon or leave unattended any vehicle on any public street or alley when snow
plowing operations have been declared (except as set forth in division (B) below). Such declaration shall be
made by the Public Works Operations Superintendent or designee by telephonic means identifying snow
operations are in effect. Snow plowing operations remain in effect until the Public Works Operations
Superintendent or designee has declared them to be over. or when snowfall has stopped and the street has been
plowed full width. At all other times, street parking is permissible.
(B) No person shall park, abandon or leave unattended any vehicle on any public street, or alley in the
downtown snow removal district between the hours of 2:00 a.m. 12:00 a.m. to 6:00 a.m. when downtown snow
hauling operations are in effect. Such declaration shall be made by the Public Works Operations Superintendent
or designee by telephonic means identifying downtown snow hauling operations are in effect. Said declaration
is to be made no later than 7:00 p.m. the night of snow hauling operations. Snow hauling operations remain in
effect until the Public Works Operations Superintendent or designee has declared them to be over. At all other
times street parking is permissible.
(C) For the purpose of this section, the DOWNTOWN SNOW REMOVAL DISTRICT is defined as the area
encompassing W 4th Street, to E 4th Street, from N 4th Ave to and S 2nd Avenue and including the 400 block of
S 2nd Avenue W, 200 block of W 2nd Street S and 200 block of 1st Street S.
(2011 Code, § 11.1048) (Ord. 2202, passed 12-1-2012; Ord. 2274, passed 11-8-2016) Penalty, see § 72.99
SECTION 2: Repealer Clause. All ordinances or parts of ordinances in conflict herewith are hereby repealed.
SECTION 3: Severability Clause. If any section, provision or part of this ordinance shall be adjudged invalid or
unconstitutional, such adjudication shall not affect the validity of the ordinance as a whole or any section, provision or part
thereof not adjudged invalid or unconstitutional.
SECTION 4: Effective Date. This ordinance shall be effective from and after the final passage, approval and publication
as provided by law on ____________ 2019.

APPROVED this _____ day of ___________________, 2019.
PASSED this _____ day of _______________________, 2019.

(SEAL)
Michael L. Hansen, Mayor
ATTEST:
_________________________________
Katrina Davis, City Clerk
I, Katrina Davis, City Clerk of the City of Newton, Iowa, do hereby certify that the foregoing Ordinance was passed and
approved by the City Council of the City of Newton, Iowa, on the _____ day of ___________________, 2019, and was
published

in the Newton Daily News, a newspaper of general circulation in the said City of Newton on the _____ day of
___________________, 2019.

Signed: ____________________________
Katrina Davis, City Clerk

City of Newton Council Report
Item: A resolution approving the agreement
between City of Newton and ClearGov for the
ClearGov Insights Suite software
Summary: The ClearGov software provides
transparency to citizens through easy to access and
easy to understand data which would be accessible
through the City website.
Financial Impact: One-time $1,800 fee plus $5,500
per year paid from various Departments in the
General Fund

Report Number: 19-234
Date: November 4, 2019
Lead Department:
Administration
Recommendation:
Approve

Proposal: ClearGov Insights Suite is a cloud-based tool that will communicate community
information such as project updates, financial data, and demographics. A sample page has been
created by ClearGov at this web address: https://www.cleargov.com/iowa/jasper/city/newton.
A snapshot of this opening page:

Analysis: The software takes available data from sources such as American Fact Finder (census)
and integrates it with local information to provide a current view for citizens. The synthesis performed
by the software makes provision of this information to the public possible, increasing Newton’s
transparency.
The one-time cost of $1,800 and the annual cost of $5,500 will be shared across the departments
within current budgets as follows:

Public Works:
Community Development:
Finance:
Community Services:
Executive:
Administration:

One Time Fee
$300
$300
$300
$300
$300
$300

Total:

$1,800.00

Re-curring Annual Fee
$ 900
$ 900
$ 900
$ 900
$1,000
$ 900

FY20-21 (same breakdown)
FY21-22 (same breakdown)

$5,500.00
$5,500.00
$5,500.00

The initial proposal covers service for three years. If the City should decide it no longer wishes to
continue after that, the City would simply not renew.

Recommendation: Staff recommends approval of the resolution.

Matt Muckler
City Administrator

RESOLUTION NO. 2019 – _______
RESOLUTION APPROVING THE AGREEMENT BETWEEN
CITY OF NEWTON AND CLEARGOV FOR THE CLEARGOV
INSIGHTS SUITE SOFTWARE
WHEREAS, City of Newton strives to provide excellence and transparency in its
service to citizens; and
WHEREAS, ClearGov Insights Suite Software provides a web-based program
where citizens can access data on City projects, demographics, and finances;
NOW THEREFORE, BE IT RESOLVED by the City Council of Newton, Iowa,
that the attached agreement between the City of Newton and ClearGov of Maynard, MA
is hereby approved. This agreement is for 3 years at $5,500 per year with a one-time
fee of $1,800 and will be paid from various General Fund departments.

PASSED this _______ day of November, 2019.
APPROVED this _______ day of November, 2019.

______________________________
Michael L. Hansen, Mayor
ATTEST:

______________________________
Katrina Davis, City Clerk

SOFTWARE
PROPOSAL

PREPARED FOR
Matt Muckler
City Administrator
City of Newton
PREPARED BY
Rachel Alexander
ClearGov, Inc.
ralexander@cleargov.com
650.899.0504
PREPARED ON
9/26/19
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9/26/19

Matt Muckler
City Administrator
City of Newton
101 W. 4th Street S.
Newton, IA 50208
Dear Matt,
Per our discussions, I am pleased to provide you and your team at Newton with the attached
software proposal for your consideration.
Our mission at ClearGov is to help build a community of transparent, data-driven, modern
governments. We are committed to actively listening to the needs of our customers and
developing solutions specifically designed to help local agencies communicate and operate
more effectively and efficiently. ClearGov solutions are user-friendly, flexible, and affordable.
And, we pride ourselves on delivering world-class service and turnkey implementations — we
do the heavy lifting for you.
We fully appreciate the demands on your time, so I’d like to thank you in advance for the time
that you and your team will spend reviewing this proposal. If you have any questions or need
additional information of any kind, please do not hesitate to ask.
I am confident that you and your team will be impressed by the ClearGov solutions and even
more impressed by how hard we work to make you happy.
We look forward to working with you.
Sincerely yours,
Rachel Alexander
ClearGov, Inc.
ralexander@cleargov.com
650.899.0504
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EXECUTIVE SUMMARY
Mission
ClearGov’s mission is to build a community of transparent, data-driven, modern governments.
We pursue this mission by providing a suite of turnkey solutions to help local governments
operate and communicate more effectively and efficiently.

Solutions Overview
Based on our conversations with Newton and our understanding of your key needs and
objectives, we are proposing the following ClearGov Solutions:

ClearGov Insights Suite
●
●
●

Transforms complex government financials into easy-to-understand infographics
Publishes the budget in a uniquely compelling way that drives understanding and
support throughout your community
Includes simple but powerful tools that enable you to offer residents a window into
capital projects and department performance

Investment
ClearGov offers solutions that are affordable for local governments of all shapes and sizes.
Newton falls into our Small Tier. Your investment in the ClearGov Solutions proposed herein
includes:

Setup Fee (One-time Investment)
- Includes all activation, data onboarding, unlimited training, etc.
ClearGov Insights Subscription (Annual Investment)
- Includes unlimited access and usage of ClearGov Insights, plus unlimited
ongoing support

$1,800
One-Time
$5,500
Per Year

See Investment Section below for full details.

Implementation Plan
While ClearGov solutions are designed to be turnkey, we offer dedicated Client Success
resources to help you get up and running quickly and efficiently. A comprehensive
implementation plan is described in more detail later in this proposal. Here are the highlights:

Project Management
●

ClearGov will assign you a dedicated Client Success Manager (CSM) to coordinate,
lead, and manage the entire setup process as well as provide ongoing support.

Scope of Work
●

ClearGov provides comprehensive onboarding services — at no additional charge —
to ensure that you hit your launch targets and get the most value out of your
ClearGov investment.
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Launch Timeline
●

Launch generally takes approximately 2 – 4 weeks from the time that you provide
your Client Data Report(s) to ClearGov, depending upon the volume/complexity of
your data as well as ClearGov client backlog.

Data Onboarding Requirements
●

ClearGov will handle all importing, onboarding, and mapping of data. In short, we’ll
take your raw financial information, sort it, and upload it to the ClearGov platform so it
perfectly matches your chart of accounts. The only thing you have to do is supply your
data, which generally involves running a few simple reports from your existing
accounting system. We’ll walk you through the process..

Training and Support
●

ClearGov provides unlimited training and support throughout implementation and
the life of your contract. You will also have access to a frequently updated library of
online resources and best practices to help you achieve the best outcomes.

Conclusion
In the pages that follow, we’ll explain how and why ClearGov solutions not only offer the best
value for Newton, but also make your day-to-day operations more efficient, productive, and
impactful.
ClearGov is committed to helping local governments like yours “make democracy work
better.” And while that may sound lofty, “democracy” is simply what you do every day. We
just want to help you do it in a modern, data-driven way — a way that makes your job easier,
lightens your load, showcases all the good work that you do, and ultimately helps you better
serve your community.
ClearGov already works with hundreds of local governments across the country, and we’d be
delighted to welcome Newton into the fold. If you have questions or concerns as you review
this proposal, please do not hesitate to reach out. Thank you for your consideration.
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SOLUTIONS OVERVIEW
ClearGov provides government with a full suite of software solutions that help local officials
leverage their fiscal and performance data to build community trust and drive new
efficiencies in their financial operations. At ClearGov, everything we do is designed to make
complex government data easy to understand and easy to use, internally and by the public at
large.
Our focus is on meeting the needs of small to medium-sized governments, not state and
federal agencies. Therefore, our software is:

CLOUD-BASED
Web-based software requires no installation, no maintenance and is
always up-to-date. We host our software and our data with Amazon Web
Services, which ensures data security and world-class software
performance.

TURNKEY
We understand that in small to medium-sized governments, staff is
almost always stretched too thin. That’s why we do all the heavy lifting for
you. To get started, all you have to do is send us an Excel file with your
data. We’ll take care of the rest. When you login to ClearGov for the first
time, you’ll find that everything is right where it should be.

AFFORDABLE
ClearGov is built and priced for small to medium-sized governments and
school districts. Our packages are all-inclusive, so you’ll never be charged
extra for per-seat licenses, never be surprised with hidden fees, and never
pay for support or product updates...never.

Our goal is to delight our customers with unbeatable value in everything we do.
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A Government Communications Platform
for the Information Age
ClearGov Insights is a suite of cloud-based solutions designed to remove the static from your
communications efforts, so you can keep your community in the loop with the solid work you
and your team are doing. With innovative, turnkey transparency profiles, project pages, and
department dashboards ClearGov Insights helps you tell your story and show your work.

Watch a 2 minute video demo here

ClearGov Insights Suite Modules
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INSIGHTS SUITE

Financial Transparency Module
Build community trust and support by publishing
your financial data in an online profile that’s
feature-rich, easy to use, and easy to understand.
It’s an instant best-in-class transparency center
that’s miles ahead of the usual complex
spreadsheets and static PDFs.
●

Easy-to-understand infographic format:
Help citizens and other stakeholders easily
visualize and interpret important metrics.

●

Context features that make transparency
meaningful: Add explanatory notes that
tell the story behind the numbers. Allow
users to compare data side-by-side with
similar communities near you.

●

Budget vs. actuals: Clearly show how
funds are collected and allocated. Reveal
trends by showing historical data as well.

●

Open checkbook: I f desired, you can provide searchable, check-level detail revealing
line-item spend.

Why does Newton need this?
●

Build public trust: According to the Pew Research Center, only 18 percent of
Americans say they trust the government to do what is right. By proactively opening
up your data for public consumption, you show you have nothing to hide.

●

Drive community support: B
 y sharing critical facts and figures with citizens, you can
foster a climate of trust and understanding that helps drive public support for key
initiatives.

●

Dispel public misconceptions: MIT research shows that false news travels faster,
farther, and deeper than true news, particularly through social media. In the age of
misinformation, readily accessible and easily understood facts are your best defense
against public misconceptions.

●

Reduce inquiries: R
 esearch by the Sunlight Foundation indicates that municipal
transparency programs r educe citizen information requests by 30 percent. The
more data you share with constituents now, and the clearer you make it, the fewer
inquiries and record requests you’ll field on an ongoing basis.
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INSIGHTS SUITE

Capital Project Communications Module
Quickly and easily create and publish custom
Project Pages to keep citizens in the loop with key
data and updates about all of your key projects.
Templated Project Pages take only minutes to
populate and allow you to share photos, timelines,
funding sources, and more — all in one centralized
location.
●

Share project finances: P
 ost your project’s
budget, funding sources and track
expenditures along the way.

●

Share images: B
 ring your project’s story to
life by posting photos and architectural
renderings.

●

Allow citizens to subscribe: V
 isitors to
your Project Pages can subscribe to
receive automatic email updates every
time you make a change.

●

Collect citizen feedback: I nvite visitors to ask questions or post comments in a
moderated forum that you control.

Why does Newton need this?
●

Shine a spotlight on community development: A
 good chunk of every tax dollar
funds important CIPs in your community — things like new construction,
improvements to infrastructure, and other key initiatives. Keep residents (and the
press) informed about the issues they care about most.

●

Reduce incoming calls: S
 top fielding the same questions over and over again. Drive
residents and other interested stakeholders to online Project Pages via your website
and social media.

●

Build public support: Right now, you may only hear from the squeakiest of wheels,
but your community is full of smart, reasonable people. Engage them and invite their
feedback in the comments section — a moderated forum that you control.

●

Provide a modern alternative to public meetings for busy constituents: By
publishing project data and updates online you can make it easier for engaged
citizens to stay informed.
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INSIGHTS SUITE

Department Dashboards Module
Tell your government’s whole story by publishing
updates detailing department-level performance
metrics. Showcase KPIs for any and all departments,
from animal control to the zoning board.
ClearGov Department Dashboards are extremely
flexible and point-and-click easy to assemble. You
can use Department Dashboards to display any
metric you like. Plus, the ClearGov solution makes
sure that your data is presented in a way that’s easy
for your residents to interpret and understand.
●

Customize: D
 isplay department-specific
KPIs. Add the department head’s name, title,
picture, and a brief intro letter.

●

Create panels: S
 elect the appropriate
template for each section you want to
display. If you like, add commentary or
explanatory text.

●

Add charts: Pull in existing graphics from the ClearGov Chart Builder App or easily
create new ones specific to your dashboard.

Why does Newton need this?
●

Promote value: W
 here else can the average citizen go to find out about police
response times or annual fundraising efforts? Department Dashboards let every
division tell its own unique story.

●

Hold departments accountable: T
 hey say that what gets measured is what gets
done. ClearGov dashboards are a simple and effective way to track department
performance against goals and to promote a culture of performance and
transparency agency-wide.
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INVESTMENT
Our pricing model matches our products - simple, straightforward and easy to understand:

Setup Fee:
●

Ao
 ne-time investment that covers setup, activation, data onboarding and initial
training — everything you need to get launched.

Solution Subscription:
●

A flat a
 nnual investment covers unlimited access and usage of your ClearGov
solution and includes unlimited support from your dedicated Client Success Manager.

That’s it. We don’t charge extra for seat licenses or updates or ongoing support or professional
services or anything else, so there are absolutely no hidden fees. See the table below for a
complete breakdown of what’s included.

ClearGov Insights Investment
Setup Fee (One-time Investment)

$1,800

- Data Import and Integration

Included

- Account Activation and Setup

Included

- Unlimited Training

Included

- Unlimited Users

Included

ClearGov Insights - Small Tier (Annual Investment)

$5,500

- Insights: Financial Transparency Module

Included

- Insights: Capital Projects Communications Module

Included

- Insights: Departments Dashboards Module

Included

- Unlimited Access Usage and Support

Included
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PROJECT MANAGEMENT
ClearGov offers robust solutions that are easy to set up and operate. We understand that
most local governments are pressed for resources, so we have designed an activation process
that places the bulk of the work on ClearGov. From your perspective, the process will be
completely turnkey. This section outlines the key project management roles and
responsibilities.

ClearGov Role & Responsibilities
ClearGov will assign a dedicated Client Success Manager or CSM to lead the implementation
effort. Your CSM will:
●
●
●
●
●

Coordinate and execute the development of the project plan.
Ensure the timely delivery of items identified as “In scope” within this proposal.
Train your staff to use ClearGov tools and applications.
Track, communicate, and expediently resolve any implementation issues.
Monitor project progress to ensure a timely and efficient launch.

All ClearGov CSM efforts will be performed remotely with direct email and phone contact as
necessary.

Client Role & Responsibilities
We ask that you designate one individual as a primary point of contact to facilitate:
●
●
●

Delivery of “Client Task” items (listed below) in a timely manner.
Coordination of Client participants for Kick-Off and Training calls.
Review and approval of onboarded Client Data to confirm launch.
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SCOPE OF WORK
In addition to providing unlimited training and ongoing customer support, your dedicated
Client Success Manager will coordinate all of the necessary onboarding and updating services
required to suit your unique needs. Depending upon which features/functionality you wish to
fully or partially leverage, the scope of work to be performed by the ClearGov Client Success
team is outlined below.

ClearGov Insights Suite - Scope of Work
Service Description

In Scope

Import historical (actual) fiscal data: Your historical audited
financials form the foundation of the Transparency Module
implementation.

Up to 20 yrs of historical
audited data

Import current and historical budgeted data (Optional):
Enables the ability to overlay and present budget to actual
performance.

Up to 20 yrs of historical
budgeted data

Import ongoing financial updates: You may regularly update
audited and/or budgeted data at your discretion, e.g. you may
post current FY budget and update periodically with actual
spending.

Update monthly, quarterly
(recommended) or annually

Import historical checkbook data: (Optional) You may
choose to display detailed check data — either publicly or
privately.

Up to 100,000 checks

Import ongoing checkbook updates (Optional): C
 heckbook
data may be updated at your discretion.

Update weekly, monthly,
quarterly (recommended) or
annually

Project Page setup assistance: Although Project Pages are
simple and quick to create, ClearGov is happy to walk you
through your first Project Page.

Unlimited Project Pages

Department Dashboard setup assistance: A
 lthough
Department Dashboards are simple and quick to create,
ClearGov is happy to walk you through your first dashboard.

Unlimited Dashboards
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TIME COMMITMENT
The ClearGov onboarding and activation process is designed to be turnkey and require
limited effort on your part. The bulk of the onboarding effort involves uploading, mapping,
and configuring your data — a process which is managed entirely by the ClearGov Client
Success team. The only To-Do items on your list are A) to send us your data (i.e. run some
reports and send us an email), and B) to validate our work.
The following outlines a typical implementation process with estimated Client time
commitments.

Client Activation ( ClearGov Task)
●
●

●

Assign and introduce you to your dedicated CSM
Your CSM will activate your subscription
○ NOTE: (You may access your ClearGov Account
immediately upon activation.)
Your CSM will schedule your kick-off call

Kick-Off Call ( Shared Task)
●

●

Your CSM will meet with you (via conference call) to confirm
goals, review onboarding steps and deliverables, and
establish a timeline
Your CSM will explain data requirements and provide
instructions

Client Data Report ( Client Task)
●
●

You run reports from your accounting platform to export
necessary data (See C
 lient Data Requirements below)
You send exported reports to ClearGov

Data OnBoarding ( ClearGov Task)
●

ClearGov Client Success Team completes the onboarding and
mapping of your data into the ClearGov platform
NOTE: T
 he onboarding time varies based on the volume and
complexity of your data as well as the current backlog of
Client activations.
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Client Data Review ( Shared Task)
●

Your CSM will present (via conference call) the mapped data
for your review/approval.
NOTE: Generally speaking, there is a primary review call,
followed by 1 or 2 additional calls, depending upon the
complexity of the data and the number of iterations.

Training and Launch ( Shared Task)
●
●

Once you approve your data, ClearGov will activate it within
the live platform and schedule the Launch Training call.
The Launch Training call typically takes about an hour, and
you may invite as many people from your team to attend as
desired.

Timeline Summary
The overall launch timeline is heavily influenced by your ability to deliver the Client Data
Report in a timely fashion. In short, the sooner we receive your data, the sooner we can get
you up and running.
As you can see from the implementation process outlined above, the ClearGov
implementation process is not a long, drawn-out process. As a general guideline, you can
expect to be completely launched within 2 - 4 weeks of whenever you provide us with your
Client Data Report, and of course, the bulk of the work during that time period rests on
ClearGov’s shoulders.

Launch Deadlines
If you have a specific hard launch deadline — such as coordinating with the launch of a new
Website — please inform your ClearGov CSM during the kick-off call, and s/he will inform you
what will be required to achieve your target launch date.
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DATA REQUIREMENTS
The data that ClearGov needs to fully activate your account is relatively straightforward and
can be readily accessed from any accounting/ERP system.

Required Files
ClearGov requires only two simple files from you:

Line Item Detail File(s)
●

●

A simple report that provides the full account number, account description, fund,
year, and total dollars collected/expended for each account/line item in your chart of
accounts.
Depending upon which accounting system you’re using, this report is often referred
to as the Trial Balance Report; Account Inquiry Report; or Budget-to-Actual Report.

Account Number Key
●
●

Another simple report that labels or describes the “segments” of each account
number (e.g. funds, departments, objects, etc.).
Depending upon which accounting system you’re using, this report is often referred
to as the Segment Report or Chart of Accounts.

Optional Files
Ultimately, you decide how the breadth and depth of data that you would like to provide to
ClearGov. We recommend the following optional data sets:

Budgeted Revenue and Expense Data
●

You can provide historical, current and/or upcoming fiscal year(s) budgeted revenue
and expense data.

Checkbook Data
●

If you wish to use the Open Checkbook feature, your data must include check-level
detail for the most recent fiscal year with as much historical data as you prefer.
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TRAINING & SUPPORT
ClearGov solutions are designed to be intuitive and simple-to-use, so chances are that you
won’t need much hand-holding - even from the start. With that said, ClearGov’s training
sessions are designed to ensure that you and your team can quickly launch, adopt and
optimize the value you receive from the ClearGov platform. We will definitely share some key
insights and best practices to help you ramp quickly. All ClearGov customers also receive
unlimited access to a frequently updated online support center.

Training Sessions
Your dedicated CSM will work with you to schedule convenient training sessions expressly
tailored to your needs. We often suggest training a core group of power users first (usually
your finance and/or communications team) and then scheduling broader sessions to include
department heads, but it’s entirely up to you. We’ll provide as much training as you think you
need.
ClearGov uses modern web conferencing services to conduct live training sessions remotely.
This enables the instructor to share his/her screen and record every session. It also enables
you to distribute the recording via email after-the-fact to any who were unable to attend; save
it for future reference; and/or train new hires.

Client Success Expectations
You will be assigned a dedicated Client Success Manager (CSM) who will be responsible for
coordinating and managing your activation and onboarding process as well as initial training.
Your CSM will also be your primary point of contact for any ongoing support requirements or
issues.

Service Level
Our CSMs are committed to responding to all support inquiries within one business day, and
in most cases, you will receive a same-day response. You will also be provided an escalation
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path in the event that you are ever dissatisfied with your CSMs performance or you have a
time-sensitive issue that needs immediate resolution.

Client Support Portal
You and your team will have access to text and video training materials in the ClearGov
Support Center. This online resource center is constantly updated with new content and best
practices.
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SECURITY OVERVIEW
The ClearGov platform is hosted by Amazon Web Services (AWS), the world leader in cloud
computing as a service. Used by the Departments of Justice, Defense, and Homeland Security,
AWS is one of only three vendors that have been granted government authorization to store
highly sensitive federal data on its cloud-computing servers.
AWS handles systems, network architecture, and security, enabling ClearGov to focus on what
it does best — developing world-class solutions for local governments. With ISO 27001 and
FISMA-certified data centers, AWS has made platform security its highest priority in order to
protect customers’ critical information and applications.
Another key advantage of hosting on the AWS cloud is that it allows ClearGov to easily scale
and innovate, while maintaining all security protections across the entire infrastructure.

How secure is ClearGov?
Hosting with AWS ensures that ClearGov maintains the highest security standards in the
world:
●

Web application firewalls control access to the underlying code.

●

AWS has built technologies to protect against distributed denial of service (DDoS)
attacks to ensure network availability and application uptime.

●

AWS’s SQL Server RDS uses server-side encryption to protect sensitive data.

In addition to AWS’s secure hosting environment, ClearGov has implemented a number of
extra software security features:
●

Secure Socket Layer (SSL): SSL establishes an encrypted link between AWS servers
and the web browser to ensure that all data transfers remain private and integral.

●

SQL Injection Protection: ClearGov has built protection against SQL injection attacks
where hackers attempt to insert nefarious server requests into web forms.

●

Access Rights: ClearGov has implemented strict permission settings based on roles,
which limit access to specific data and application functions. This ensures that
internal users are restricted from accessing sensitive data based on privileges
assigned by your administrator.

●

Password Authentication: ClearGov does not store passwords explicitly, but rather
“hashes” (encrypts) them so they are not compromised.

●

Logging and Monitoring: ClearGov employs monitoring features that quickly identify
vulnerabilities and provide immediate alerts if action is required.
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Where are ClearGov data centers located?
AWS replicates the ClearGov application and data across multiple data centers to ensure
redundancy and availability. With this in mind, ClearGov is hosted at the AWS data centers in
North Virginia, Ohio, Northern California, and Oregon.
You can learn more about AWS data centers and security measures via the following link:
● https://aws.amazon.com/security/?hp=tile.
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FAQs
General Questions
Q: Do we need to dedicate resources for ClearGov implementation?
●

A: I deally, we would like to have one point person on your end with whom we can
coordinate logistics. We generally require no more than a few hours of that person’s
time for the entire setup/onboarding process. Typically, that same person is
responsible for delivering regular data updates (usually quarterly) , which requires
only a few minutes of their time once per quarter. (See Project Management section
for more details.)

Q: Does ClearGov provide training?
●

A: T
 he ClearGov platform is designed to be simple and intuitive. With that said,
ClearGov will most definitely provide whatever training you and your team need
during the kick-off process. And, the ClearGov team is available for unlimited support
and/or training on an ongoing basis. ClearGov also provides a video tutorials, online
help, and other support materials as well. (See Training and Support section for more
details.)

Q: How much effort is required to import our data?
●

A: In short, not much. All ClearGov Solutions are designed to be turnkey and ClearGov
does all of the heavy lifting for you. See Time Commitment section above for more
details.

Q: Can ClearGov help us communicate our finances internally?
●

A: A
 bsolutely. ClearGov is a powerful tool for not only communicating with residents,
but also internal stakeholders. ClearGov can act as a central reporting platform that
offers clear and easy-to-understand infographics that can be used for presentations
and reports both internally and externally.

Q: How will ClearGov store our data? Is it secure?
●

A: C
 learGov utilizes a full suite of solutions from Amazon Web Services (AWS) to host
and deliver the data for the ClearGov platform. We specifically selected AWS as our
solutions provider because the AWS infrastructure puts strong safeguards in place to
help secure and protect customer data. All data is stored in highly secure AWS data
centers, and you can learn more about AWS security measures via the following link:
https://aws.amazon.com/security/?hp=tile. See Security Overview section above for
more details.

Q. Are there any accounting systems that are not compatible with ClearGov?
●

A: T
 he short answer is "No" — we work with everybody. We're not actually doing a
direct integration with your accounting system; we just need a simple report, and
every accounting system we've ever met can easily produce that report. We've
worked with enough of them now that we can probably tell you which report to print,
and if it's a new one, we'll help you figure out which report is right.
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Insights Suite Questions
Q: Where does ClearGov get its financial data?
●

A: C
 learGov sources its financial data from various entities including state
departments of revenue; state education departments; etc. ClearGov also compiles
complementary data, such as demographic information, home values, road miles, etc.
from various public sources including the U.S. Census Bureau.

Q: How does ClearGov determine the default peer group for peer analysis?
●

●

A: C
 learGov uses four primary factors to create the ClearGov Default peer Group for
each municipality:
1. ClearGov looks for municipalities with similar populations.
2. ClearGov looks for municipalities with similar median home values as
determined by census data.
3. ClearGov looks for municipalities with similar commercial assessments to
differentiate between rural and urban municipalities.
4. ClearGov dynamically searches for the closest ten municipalities that meet
population, median home values and commercial assessment deviations.
The figures from these municipalities are combined to create a peer average.
NOTE: A
 s a ClearGov Insights Suite customer, you will have the opportunity to create
and publish your own custom peer groups, based on whatever criteria is most
important to you.

Q: Won’t publishing a transparency profile generate a lot of incoming inquiries?
●

●

●

A: O
 n the contrary, our customers find that a ClearGov profile helps the community
find the answers they seek more easily and consistently. Plus, you can add
commentary that explains your numbers and provides additional context.
Prior to launch you will want to identify the components of your data that would
benefit from some additional context. ClearGov enables you to add commentary to
these sections of the profile which will actually reduce the number of inbound public
information requests.
Finally, if you do get an influx of inquiries, you will generally find a consistent pattern
to the questions. So, you can use those questions to inform and further enhance your
commentary.

Q: What about inciting “community activists”?
●

A: It seems that every municipality has a small population of what we call “CAVE
People” (Citizens Against Virtually Everything), and unfortunately, we don't have a
direct solution for that. However, a large portion of the most aggressive community
activism is generally caused by a misinterpretation of the facts, or simply taking the
facts out of context. We have found that ClearGov can drastically change both the
tone and substance of the conversation by showing that your local government has
nothing to hide, and by delivering not just data, but the stories behind the numbers
to help everyone have a more informed and empirically accurate conversation.
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“It’s our job to communicate our budget — the
what and the why — in a way that isn’t
confusing or overwhelming. We want to
proactively engage citizens because what
we’re doing directly affects them. ClearGov
gives us an effective and visually compelling
way to do that.”
Jay-Michael Baker
Community Engagement Manager

Metropolitan District of Pueblo West
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ClearGov Service Order
2 Mill & Main; Suite 630
Maynard, MA 01754

Prepared by Rachel Alexander
Order Date 10/29/2019
Pricing Valid Through 11/8/2019

Customer
Contact Name
Contact Title
Contact E-mail
Contact Phone

Customer Contact Information
The City of Newton, IA
Matt Muckler
City Administrator
matt@newtongov.org
(641) 791-0801

Customer Billing Information
Billing Contact
Billing E-Mail
Purchase Order
(If any)

Address
101 W. 4th Street S. Newton, IA 50208
City, State Zip

Services
Service Period
Start Date
End Date

Description of Services Ordered

Billing
Date

Billing
Frequency

Service Fees

11/12/19

11/12/19

ClearGov Insights Onboarding: Includes setup and unlimited training & support.

11/12/19

One-Time

$1,800.00)

11/12/19

11/11/20

ClearGov Insights: Civic Edition - Small (Year 1 subscription)

11/12/19

One-Time

$5,500.00)

11/12/20

11/11/21

ClearGov Insights: Civic Edition - Small (Year 2 subscription)

11/12/20

One-Time

$5,500.00)

11/12/21

11/11/22

ClearGov Insights: Civic Edition - Small (Annual subscription)

11/12/21

Annually In
Advance

$5,500.00)

Total:

$18,300.00)

Service Order Terms
Payment Terms & Taxes

All invoices are due Net 30 days from the date of invoice. The Fees set forth in this ClearGov Service Order do not include applicable taxes.

Customer Deliverables

Customer shall provide all deliverables and respond to all approval requests within three (3) business days of such requests. Any delay by Customer
in meeting these deliverable requirements may result in a delayed launch of the Customer Profile, but such delay shall not affect or change the
Service Period as set forth in this Service Order

Customer Satisfaction
Guarantee

During the first thirty (30) days of the Service Period, Customer shall have the option to terminate the Service, by providing written notice. In the
event that Customer exercises this customer satisfaction guarantee option, such termination shall become effective immediately and Customer shall
be eligible for a full refund of the applicable Service Fees.

Term & Termination

Subject to the termination rights and obligations set forth in the ClearGov Service Agreement, this ClearGov Service Order commences upon the
Order Date set forth herein and shall continue until the completion of the Service Period(s) for the Service(s) set forth herein. Each Service shall
commence upon the Start Date set forth herein and shall continue until the completion of the applicable Service Period.

Annual Service Fees Limit

For any Annual Subscription, ClearGov may adjust the Service Fees on an annual basis, effective on each anniversary date of such Annual
Subscription, by providing at least ninety (90) days written notice to Customer, provided however, that in no event shall such increase be more than
10% over the previous annual Service Fees.

Auto-Renewal

The Service Period for any Annual Subscription shall automatically renew for successive annual periods (each an "Annual Term”), unless either Party
provides written notice of its desire not to renew at least sixty (60) days prior to the end of the then current Annual Term.

Agreement

This ClearGov Service Order shall become binding upon execution by both Parties. The signature below affirms your commitment to pay for the
Service(s) ordered in accordance with the terms set forth in this ClearGov Service Order and also acknowledges that you have read and agree to the
terms and conditions set forth in the ClearGov Service Agreement found at the following URL: http://www.ClearGov.com/terms-and-conditions. This
Service Order incorporates by reference the terms of such ClearGov Service Agreement.

Customer
Signature
Name Matt Muckler
Title City Administrator

ClearGov, Inc.
Signature
Name Bryan A. Burdick
Title President

Please e-mail signed Service Order to Orders@ClearGov.com or Fax to (774) 759-3045

