






H. 

I. 

J. 

Per Mar Security shall provide immediate notification to the City of Newton Police Department event 
commander in the event of any incident involving bodily injury or property damage. 

LEGAL JURISDICTION 

This agreement shall be interpreted by the laws of the State of Iowa, which shall also be the forum for any 
disputes arising hereunder. 

LICENSING 

It is understood that Per Mar Security shall be responsible for complying with all local, state, and federal 
requirements connected with their services. 

INSURANCE AND LIABILITY 

It is understood and agreed that in performing its obligations under this contract, Per Mar Security is acting as an 
independent contractor and in no way is an employee, agent, or representative of the CITY. Per Mar Security is 
responsible for any and all tax withholding, worker's compensation, unemployment compensation or any 
employee's benefits, statutory, or otherwise. Per Mar Security shall not have the authority to enter into any 
contract to bind the CITY and shall not represent to anyone that Per Mar Security has such authority. Per Mar 
Security shall be responsible for all persons employed by them on the job and providing services to the CITY. 

Per Mar Security shall purchase from and maintain with a company authorized to do business in the State of 
Iowa such insurance as will provide protection from claims arising out of or resulting from Per Mar Security's 
operations and activities under the contract. Per Mar Security's liability insurance shall be primary over and 
above any insurance of the CITY. 

Per Mar Security'S liability insurance policies shall cover: 

•	 Workers' Compensation insurance in compliance with statutory requirements, for employees who 
perform any operations under the contract, and Employer's Liability of no less than $500,000 per 
employee, $1,000,000 policy limit. 

•	 Commercial General Liability of no less than $1,000,000 per occurrence, including contractual liability. 

•	 Professional liability insurance of no less than $1,000,000 per occurrence or claims made if it is a claims 
made policy, insurance shall be maintained for two years after the date of coverage expiration to allow 
for a two year reporting extension. 

•	 Automobile liability insurance on any vehicle, including owned, non-owned, hired, borrowed; in limits 
not less than $1,000,000 per accident. 

Such liability insurance shall name the City of Newton, as additional insured. 

In addition, Per Mar Security agrees to defend indemnify and hold harmless the City of Newton for any and all 
claims, damages, losses, costs and expenses, including attorney fees, arising out of or resulting from ' Per Mar 
Security S activities under the contract. Per Mar Security agrees that the City shall not participate in any 
deductible or retention of Per Mar Security's insurance. 

Per Mar Security's insurers shall waive all rights of subrogation against City of Newton for any claims paid 
under Per Mar Security's insurance policies. 
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Per Mar Security shall furnish City of Newton (2) copies of Certificate of Insurance providing 30 day notice for 
cancellation or non-renewal. Two copies of Certificates shall be provided prior to beginning work, and sent to 
the City of Newton, Administration Department 101 West 4\h Street South, Newton Iowa 50208. 

K. COOPERAnON AND ASSISTANCE 

Per Mar Security shall cooperate and assist the CITY, its agents and representatives in the investigation of any 
incident, and in defense of any claim against the CITY. 

L. BACKGROUND CHECKS 

shall provide names and dates of birth for all personnel performing services for CITY in order to allow the City 
o Per Mar Security f Newton Police Department to perform criminal history checks on said personnel. In the 
event of the use of substitute personnel or newly hired personnel, names and dates of birth for such personnel 
shall be provided to the City of Newton Public Safety as soon as possible and no later than two days prior to a 
working event. 

M. TERM 

Performance of this contract shall be for the period April 1,2009, to December 31,2009, and is subject to 
immediate cancellation by the CITY upon written notice to Per Mar Security. This contract may be continued 
for an additional two years upon agreement between both parties. 

Per Mar Security City of Newton 

Date Date 
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Page_of_To Honorable Mayor and Council 

Report 09-012 

AGENDA ITEM	 RESOLUTION APPROVING PROJECT SUBMITTAL FOR 
POTENTIAL FEDERAL ECONOMIC STIMULUS FUNDING--ROAD 
IMPROVEMENTS 

BACKGROUND 

While the proposed stimulus package is yet to be finalized at the federal level, 
governments across the state have been asked to submit, if any, shovel ready projects. 
While it is yet unclear what the final form of the legislation will be and what projects we 
will be able to do, city staff has been working with CIRPTA (Central Iowa Regional 
Transportation and Planning Alliance) to submit for the potential stimulus monies. 

For road projects processed through CI RPTA, project must meet specific criteria of the 
following: 

•	 On the Federal Functional Classification System (generally high volume 
collector/arterial streets) 

•	 Shovel ready (no environmental, right-of-way issues, etc.) 
•	 Engineering complete or nearly complete 
•	 Not already in year one program for funding 
•	 Possible consideration for projects that have "green" qualitieslimpacts 

The bad news is that this limits us to certain projects and results in us not being able to 
do potentially higher priority road projects needed by our community. (City Staff 
encourages communication with our congressional delegation regarding this concern.) 

The good news is that we do have a road project (E. 31 st St. N. north of 1st Ave and N. 
19th Ave. E. west to E. 19th St. N.) that will fit the criteria and is needed. It is a road that 
is deteriorating and is in need of repair. It is also a delivery route for our new wind 
industry products. In addition, we have in house engineering that can complete the 
plans with no out of pocket expense while some communities either cannot develop 
plans soon enough, would have to payout of pocket for the engineering, or simply do 
not have a project that fits the criteria . 

•	 Issued by the City Administrator • 
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The estimated cost of our project is $926,023. Our potential stimulus funding is 
currently at $670,749. The DOT has indicated the city could use our STP funds at 
80/20 match for any overage for a net cost to the city of $51,055. 

RECOMMENDATION 

Staff believes that while other roads are a higher priority, this is a unique opportunity 
that we would not want to miss out on to be able to receive 100% funding for this 
needed project. 

~ 
-" ~
 

Thomas R. Wardlow
 
Interim City Administrator
 

Attachments 

_Issued by the City Administrator ... 



RESOLUTION NO. _ 

RESOLUTION APPROVING PROJECT SUBMITTAL FOR POTENTIAL FEDERAL
 
ECONOMIC STIMULUS FUNDING-ROAD IMPROVEMENTS
 

WHEREAS, the Federal government is working on legislation to make economic 
stimulus funding available to governmental agencies for certain shovel-ready 
transportation construction projects; and 

WHEREAS, the Central Iowa Regional Transportation Planning Authority 
(CIRTPA) has requested that member governments submit transportation projects 
which would qualify for this funding, and 

31 st 19thWHEREAS, E. St. N. and N. Ave. E. HMA Resurfacing Project will 
qualify for funding under this program; 

WHEREAS, The Public Works Department, Engineering Division has prepared 
plans and specifications for the E. 31 st St. N. and N. 19th Ave. E. HMA Resurfacing 
Project, and 

NOW THEREFORE, BE IT RESOLVED, that the E. 31 st St. N. and N. 19th Ave. 
E. HMA Resurfacing Project is approved for submittal to the Iowa Department of 
Transportation for the proposed Economic Stimulus Program. 

PASSED this __ day of---, , 2009. 
APPROVED this __ day of , 2009. 

(SEAL) Charles Allen, Mayor 

ATTEST: 

Candice J. Van Zee, CMC, 
City Clerk 

APPROVED AS TO FO~M: 

Da~~~eY 
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To Honorable Mayor and Council 

Report 09-013 

AGENDA ITEM RESOLUTION APPROVING WASTEWATER FACILITY PLAN 

BACKGROUND 

Previously, the City Council received copies and listened to the presentation from our 
wastewater consultants Fox Engineering regarding our recently completed Wastewater 
Facility Plan. This plan is a guide of which to plan and program certain wastewater 
improvements to ensure wastewater services to our citizens. This plan is required to be 
adopted by the City Council for submittal to the Iowa Department of Natural Resources 
and is recommended for approval. Therefore it will be recommended to adopt the plan, 
with the understanding that each project would require council approval when you 
decide it prudent before moving forward. 

Tied to the adoption of the plan, is the need to get direction from City Council in regards 
to the projects in the plan. City staff has worked to minimize the projects for year one; 
however, there are significant projects that are needed and that will impact the sewer 
fee. To complete the 2009-2010 budget it must be decided if projects will be acted 
upon and which projects those would be. It is obvious that, when taken together, the 
projects would result in unprecedented rate increases. When coupled with our current 
economic environment, it makes the decision-making process all the more difficult. 

Projects included are: 
• Lambs Grove and SW Pump Station HVAC Improvements ($200,000) 
• SE Pump Station Upgrade ($4.5m) 
• Plant Transfer Pump Replacement ($800,000) 

Another project discussed to address sewer backups in southwest Newton: 
• SW Sewer Improvements ($3.405m) 

_Issued by the City Administrator ... 
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Page __ of __
To Honorable Mayor and Council 

Report 09-01 3 

Several sewer fund balance projections have been calculated with the following 
impacts: 

1.	 Plan all projects included in the plan over the next six (6) years.
 
Yearly rate increase projections: 15%, 15%, 15%, 10%, 10% 10%
 

2.	 Plan all projects included in the plan but delete the SW Sewer Improvements and 
development driven projects. 
Yearly rate increase projections: 15%,0%,15%,15%,15%,0%. 

3.	 Plan year one projects only, delete SW Sewer Improvements.
 
Year one increase projection: 10%
 

These are sizable projects with commensurate rate increases. These projects will need 
careful consideration from the council. Fox Engineering will be present to recap year 
one projects to facilitate discussion. 

RECOMMENDATION 

Discuss plan (focusing on year one projects), adopt the plan as required, and select 
projects for approval. 

Thomas R. Wardlow 
Interim City Administrator 

Attachment 

.. Issued by the City Administrator	 ... 



RESOLUTION NO. 

RESOLUTION APPROVING WASTEWATER FACILITY PLAN 

WHEREAS, the previous Wastewater Facility Plan was completed and approved in 1999; and 

WHEREAS, Fox Engineering has completed the 2008 Wastewater Facility Plan; and 

WHEREAS, The Wastewater Facility Plan is a guide of which to plan and program certain 
wastewater improvements to ensure wastewater services to our citizens; and 

WHEREAS, the Iowa Department of Natural Resources requires an approved plan; and 

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Newton, that the 2008 
Wastewater Facility Plan is hereby approved. 

PASSED _ day of February, 2009. 

APPROVED _ day of February, 2009. 

Charles Allen, Mayor 

ATTEST: 

Candice Van Zee, CMC, 
City Clerk 

Darrin T. Hamilton, City Attorney 
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To Honorable Mayor and Council 

Keport u~-uu { 

AGENDA ITEM RESOLUTION SETTING DATES FOR SPRING CLEAN-UP 
2009 AND APPROVING ADJUSTMENTS TO THE SOLID 
WASTE/RECYCLING FEE TO PAY FOR SPRING CLEAN­
UP 

BACKGROUND 

City Council has given city staff direction to reinstate Spring Clean-up. Staff 
recommends the weeks of April 27 (east side) and May 4 (west side). 

In addition, staff understands that we should include all costs associated with the 
program (add equipment expense, but exclude labor) and charge the appropriate user 
fee. Attached is the summary sheet showing costs from 2007 and the projected 
amounts for 2009. The total cost to the city for spring is projected at $75,231.10 or 
$13.73 per household. If labor were included the total cost to the city would be 
$97,144.06 or $17.72 per household. It is anticipated that this will be a record breaking 
year for total tonnage collected. While we do not know for sure exactly how much will 
be placed at the curb, based on past year's totals (and the digital TV conversion) we 
believe these numbers to be reasonable projections. 

RECOMMENDATION 

Approval of the resolution setting the dates and fees for Spring Clean-up 2009 

Thomas R. Wardlow 
Interim City Administrator 

Attachments 

..Issued by the City Administrator .. 



RESOLUTION NO. 2009· 

RESOLUTION SETTING DATES FOR SPRING CLEAN·UP 2009 AND APPROVING ADJUSTMENTS TO THE
 
SOLID WASTE/RECYCLING FEE TO PAY FOR SPRING CLEAN·UP
 

WHEREAS, the City Council has directed staff to establish spring clean-up by adjusting the solid 
waste/recycling fee on the water bill; and 

WHEREAS, staff recommends spring clean-up to occur the week of April 27, 2009 for the East half of town 
and the week of May 4,2009 for the West half of town; and 

WHEREAS, an additional $13.73 be added to the solid waste/recycling fee on the water bill adjusting to 
$24,18 for one billing cycle in April 2009 and thereafter shall revert to $10.45. 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Newton, Iowa hereby authorizes 
and directs city staff to proceed with the spring clean-up schedule and do any and all things necessary to 
accomplish this; and 

BE IT FURTHER RESOLVED, city staff is hereby authorized to proceed with an additional $13.73 be added 
to the solid waste/recycling fee on the water bill adjusting to $24.18 for one billing cycle in April 2009 and thereafter 
shall revert to $10.45 so that Spring Clean-up can proceed as planned. 

PASSED this __ day of , 2009. 

APPROVED this __ day of ,2009. 

(SEAL) Charles Allen, Mayor 

ATTEST: 

Candice Van Zee, CMC 
City Clerk 

APPROVED AS TO..E..0~I 
~py 

Darrin T. Harmlton, &ly Altrifney 



N 
TO: Thomas Wardlow, Interim City Administrator/Chief of Police 

CC: Mayor and City Council 

FROM: David Stewart, Public Works Director/City Engineer 

DATE: 1/16/08 

RE: Spring Clean-up 

Regarding the question of the cost estimate for Spring Cleanup, garbage, metal and brush are included as we have 
in the past, adjusted upward for the anticipated increase in tonnage ($26,400, $12,284, and $407.10 respectively). 
New in the fee calculation this year is Equipment cost totaling $32,540 and Fuel at $3,600. We calculated the 
equipment cost based on an hourly estimate for our equipment (two loaders for 12 days and six dump trucks for 12 
days). We used 12 days since that is how long spring cleanup took last year, although it will likely take longer for 
2009. As a comparison for equipment rates, we contacted the lOOT and obtained their equipments rates for 
equivalent equipment (see attached sheets). Using lOOT rates, equipment cost totaled $34,193.28 which is very 
near our estimate of $32,540. Labor is excluded from the overall calculation. 

Including a cost for equipment in the spring cleanup fee helps to offset our shortfall in the Road Use Fund. The 
Road Use Tax Fund will continue to bear the cost of the equipment for spring cleanup unless that cost is included in 
the user fee. 



--

SPRING CLEAN·UP RECAP 

DATE 

2001 

2002 

2003 

2004 

2005 

2006 

2007 

GARBAGE i GARBAGE 

. POUNDS TONS Icasr' 
637,560 318.78 $10,844.74 

585,340 292.67 $9,959.80 

652,440 32700 $12,434.36 

705,460 354.23 $13,460.74 

619,160 309.58 $11,767.52 

745,860 372.93 $14,544.27 

958,980 479.49 $19,181.00 

Proj. 2009 1,100,000 550.00 $26,400.00, === --­

METAL 

,TONS··. COST 

85.11 $7,500.00 

76.28 $6,805.95 

7798 $4,405.87 

84.50 $9,907.63 

7208 $9,334.36 

71.45 $9,538.58 

59.41 $8,525.34 

80.00 $12,284.00 

"Equipment charges based on c'lly staff estimates for equipment usage 

I BRUSH.BRUSH 

POUNO'$ 

25,100 

24,300 

23,580 

26,900 

. TONS . 

12.55 

12.15 

11.79 

13.45 

COST' 

$192.85 

$206.30 

$187.20 

$220.45 

18,720 

24,080 

53,160 

53,160 
-

9.36 

12.04 

26.58 

26.58 
-

$154.30 

$205.95 

$407.10 

$407.10 

$32,540.00 

Calculation based on Iowa Department of Transportation Schedule of Equipment Rates 2009 
80· HP or more loader@ $45.76/hr x2 loaders = $91.52/hr x8hrs/day = $732.16 x 12 days = $8,785.92 
single-axle dump truck @$44 .111hr x6 trucks = $264.66Ihr x8hrs/day = $2,117.28 x12 days = $25,407.36 

$34,193.28 

$11,820.00 $1,003.70 $43,737.64 

$24,327.50 $1,104.16 $55,16327 

$26,200.00 $1.164.93 $58,605.96 

$27,408.13 $2,728.98 $70,201.29 

$23,661.96 $2,290.65 $61,790.89 

$23,886.88 $2,852.01 $65,885.43 

$31,591.88 $3,007.09 $82,925.26 

• $32,540.00 $3,600.00 $97,144.06 

Per Households (5481) II $17.72 II $13.73 II 

TOTAL ;' . •. :TOTAL 
OJl(;IUdIng:I\l~l 

qnM";;; ~¥..f-
$19,348.44 $18,537.59 

$17,869.91 $16,972.05 

$18,005.16 $17,027.43 

$26,097.35 $23,588.82 

$23,392.53 $21,256.18 

$26,934.86 $24,288.80 

$30,713.43 $28,112.04 

$39,091.10$42,284.00 

$7.71 II $7.13 ] 

H.~. 

59300 

524.00 

60000 

724.00 

613.00 

607.00 

79300 

793.00 == 

LABO-,r-. ~~QUIJ:lMEf:ff ......... ' . .
 
'. . ..•. ...... ..;.,
 

'AinountC~C;;ES 

$12,376.35 

$12,759.56 

$14,21360 

$16,475.36 

$14,582.10 

$14,857.74 

$20,212.85 

$21,912.96 
-

.... REPAIRS---:' S'tOTI(L/ I, . '. '. ;,,; ••"" •. I'· 
.p~I;'I\t{-ug. 

FUEl;.,TIRES In.i!i#£!!.!I["gililJ)9f i 

TOTAL 
(excludIng 

laliar) 

$31,361.29 

$42,403.71 

$44,392.36 

$53,725.93 

$47,208.79 

$51,027.69 

$62,712.41 

$75,231.10 
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MEMO 

DATE: January 29, 2008 
To: Mayor/Council 
Re: Discussion Item: BUdget Process 
FROM: Thomas R. Wardlow Interim City Administrator/Chief of Police 

As you know, you have agreed to meet in another budget workshop on Monday February 9th @ 
5:30. This gives us slightly more that one-week to make final the adjustments to the budget. I will 
illustrate for you the schedule that we now face, working backwards: 

March 15th
: State-imposed deadline for certifying budget 

Wednesday, February 25th
: Probable evening for public hearing and adoption of the 

BUdget 
Friday, February 13th

: Publication of the budget and notice of public hearing 
Thursday February 12th

: Budget and notice to newspaper 
Monday, February 9th

: BUdget Workshop to finalize bUdget 
Friday, February 6th

: Best case deadline for council/staff to reach consensus on the 
budget 

As you can see, in order to allow staff to do its job in terms of working the final numbers, formatting 
the bUdget for publication, and making all the deadlines, we see most of the work happening by 
Friday the 6th 

. That is little more than one week away. This begs a couple of points so please bear 
with me while I try to help get us to where we need to be in the short-term. 

There is usually more than one way to approach our needed reductions. However, I am very 
concerned that a healthy analysis of any additional and significant changes may not occur simply 
because of a lack of time. 
In light of the numerous department budget proposals, and potentially different opinions of council 
members, plus given what I believe is a mandate from Council to me to analyze each department to 
create a strategic plan that enhances customer service, create efficiencies, and reduce costs in the 
next year, I am proposing the following: 

I believe for the betterment of the organization, and to face the realities of the budget schedule, that 
we attempt to reach a consensus on the budget figures and basic alternatives. As far as any new 
proposed restructuring alternatives, I would roll this into our structured strategic planning that would 
target July 1, 2009 as a plan completion date. In the meantime, we should put into effect any 
agreed to reductions when council agrees to. We have always had the ability to change our 
structure during the year so this is no different than any other time, we just separate planning from a 
budget deadline. 

I assure you that we will do our best to assist in finalizing the budget as the council sees fit. 

Thomas R. Wardlow 
Interim City Administrator 




