

































































Central lowa Energy, LLC
3426 East 28" St N

Newton, 1A 50208

641-791-1010 (phone)
641-791-1192 (fax)
www.centraliowaenerqy.com

February 21, 2008

Jim Laplant

Central lowa Water Association
3801 lowa Speedway Drive
Newton, IA 50208

Dear Jim:

As | understand that you are still exploring placing a water tower in our area, |
would like to reiterate Central lowa Energy's support of such a project. As you
know, we currently operate a booster system to ensure our process has
adequate supply pressure. This system causes us operational issues from time
to time and we incur maintenance and operating costs for this system. The
pressure increase from a tower may reduce or eliminate some of these issues.
Our insurance carrier has indicated that they would look very favorably on a
tower from a fire protection standpoint. Finally, and perhaps most importantly,
water supply would be a key consideration if CIE were to consider expansion in
the future. Since we are already limited on capacity in the summer and with the
current growth that is occurring near our facility, a tower may be a key to allowing
future expansion. Thank you for you consideration and feel free to contact me if
CIE can assist with this project in any way.

el

Derek Winkel
General Manager

It's Clean. It’s Renewvable. It's Biodiesel!
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Memo

To:  Mayor and City Council
From: Bryan Friedman
Community Development Director
Date: April 30, 2008
re:  D&D Program Strategy

History: The City of Newton’s Dangerous and Dilapidated (D & D) Building Program has operated
for nearly two decades in an effort to remove run-down properties from neighborhoods and replace
them with new development. Under the D & D Program, the City has utilized its funds to acquire
dozens of properties and clear them of the deteriorated structures. The properties are then offered
for sale at a reduced rate in order to foster redevelopment, building Newton’s tax base. Through the
years, the program has been very successful in its dual missions of removing unwanted structures
and in sparking new investment.

Against the Wind: Last fall the City made an aggressive purchase of ten D&D properties from
Against the Wind, Inc. for $207,000. These properties include eight lots at the south end of 1st Street
South, one property on South 5t Avenue West, and the former hatchery building at the corner of East
12 Street North and North 34 Avenue East. These have been under City ownership since September,
but have yet to be demolished.

Demolition: The City took quotes on the demolition of the South 5t Avenue West and 15t Street
South properties last fall, with completion required by the end of 2007. The bids received were too
high to deem satisfactory. The costs would have exceeded $70,000 for the demolition of the nine
properties. The City has strong indication that new bids would be significantly lower. The scope
would be reduced to eliminate some tree removal, additional bidders would be solicited, and the
contractors would not be up against a winter deadline.

Funding: Two sources are proposed to be used for this project. The first is the D&D fund itself. A
component of the Capital Fund, the D&D currently has $27,342.09 of bond proceeds remaining in its
balance. The second source of revenue would be residual CDBG funds. The City had received
several CDBG grants in the 1990s for a series of housing rehabilitation programs. In the ensuing
years, some funds have been collected back from property owners who did not meet the requirement
to live in their homes for five years after receiving the rehab grants. These funds, according to
Melanie Mitchell of Simmering-Cory, the City’s CDBG administrator, can be utilized for “housing
activities within the City”. No expenditures have been made from the CDBG fund for several years,
and the balance is now $25,479. By utilizing the funds to support the D&D activities, the CDBG fund
could be closed out.



* City staff seeks concurrence from Council with the plan to go out for bids on the demolition of
the nine properties and utilize the D&D and CDBG funds to pay for the costs. In order to
facilitate the resale and redevelopment of the properties and to set a good example for property
maintenance and safety, it is essential that demolition occurs. Once bids are received, they will
come before Council for approval.

Hatchery: The hatchery has from the beginning been viewed as a second phase to the Against the
Wind redevelopment process. This is due to the expense of the demolition, which could exceed
$50,000, and the large size of the property. The demolition of the structure could be funded from
proceeds of other D&D property sales or it could utilize some accumulated funds in the Walgreen’s
TIF District. The property is not currently in the Walgreen’s TIF, but that District could be expanded
in size and scope, through a Council process, to include the hatchery redevelopment project. A first
step that the City will proceed with prior to making overall funding decisions will be to undertake an
asbestos investigation and cost estimate for removal.

D&D Property Inventory: The City owns a lot through its D&D program at 815 West 6th Street
South. The City received two offers in the $8,000 range for this property last fall, but did not fully
reach terms of sale with the bidders. When the City sells a D&D property, it requires a commitment
to build a new home of a specified value on the property within a certain time frame. The City will
continue to pursue these two prospects as well as other contractors with the intention to get the
property sold and have construction of a new home begin as soon as possible. Additionally, the City
has had promising preliminary contacts with developers on the South 5% Avenue and 1st Street
properties. It is anticipated that this interest will be heightened once the properties are demolished.

Long Term Funding: The D&D fund would be replenished by the sales of the properties, but in the
long term would need a third influx of bonding if the program were to continue. The City sells the
properties for less than its total costs in order to spur development. Although this approach provides
gains in tax base and long-term tax collections, it makes the D&D fund sink with each transaction.





