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NEWWTUN Recruiting New
our Vision... Your Future! B u Si nesses

 Recent Successes
— Mace Family Dentistry
— Love’s Travel Center
— The Lighting Store
— Caleris
— TPl Composites



Supporting Existing
. Your Future! BlﬁineSSGS

Our Vlsmn..

 |dentify Expansion Opportunities

— Industrial Park Land

« Hansen Directory
« P&B Lawn Care
* Alpha Products

— Existing Buildings
* Realm, Inc.
* Access to Capital

— Intermediary Revolving Loan Program
8 current loans valued over $250,000

— Commercial Loan Program
 Pool of $4 M to local businesses and building owners



NEWTUN Supporting Existing
Your Vision... Your Future! B@ in esses

e Technical Assistance

— Business Counseling Services

« SBDC counseling services through UNI Regional Business
Center offered in Newton

« Coordinate appointments with business and counselor

— Business Classes
« Partnering with UNI Regional Business Center, DMACC and
ISU Extension to meet identified needed classes
— Fast Trac Growth completed last month
— QuickBooks Basic offered in May
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NETWTUN" Supporting Existing
Your Vision... Your Future! BUSi nesses

* |dentify Grant Opportunities

— Help existing businesses access Federal &
State grants

— Hosting lowa SBIR-STTR Conference on
June 11, 2008 in partnership with ISU Office
of Intellectual Property and Technology
Transfer




,. Encouraging
Your Vsion.YourFtire Entrepreneurlal Start-Ups

« Jasper County Entrepreneurial Support Plan

— Pre-Business Counseling Sessions with SCORE
members every Monday

— Additional Counseling and Marketing services with
UNI Regional Business Center by appointment

— Small Business Workshops (formerly SmartStart
Classes)

— Entrepreneur Outreach Events

— Fast Trac New Venture
» Class started March 31st 13 entrepreneurs enrolled

— QuickBooks with DMACC, May 6t & 8t
— Franchise Class with DMACC proposed for Fall 08



Use Of
Your Vision... Your Future! Hotel Motel Taxes

 Revenue Line Iltem in Budget for Hotel Motel
Taxes

« Designated as unrestricted funds
« Combined with other unrestricted funds

« Support all general functions of the organization
as discussed earlier

* |ncludes salary expenses for 2 staff and 1 part-
time contractor

 No health, dental, or retirement benefits
provided to staff



Other Revenues

Your Vision... Your Future!

Unrestricted Revenues 2007

(Actual)
$2,860, 1%
$15,158,
8%
$1,035, 1% B Hotel Motel Tax
; » 170 4 ‘ H Business Pledges
2 $99,085,

$76,400 O Event Income

39%

51%
O Interest Income

B Memorials




jour Vision... Your Future!

Business & Private
Investors

Alliant Energy

Aquila

Cline Tool

Community State Bank
F&M Bank

First Newton National Bank
lowa Speedway

lowa Telecom

Johnson Aviation

Maxim Advertising

News Printing Company
Newton Clinic

Newton Waterworks
Pence-Reese Funeral Home
Riggs Printing

Sign Pro

Prudential, First Realty of Newton
Realm

Re/Max

Skiff Medical Center

Thombert, Inc.

US Bank

Vantus Bank

Whirlpool Corporation

Advantage Credit Union

American Family Ins. (Bev
Rossow)

Bank lowa
Boggess, Dick



Your Vision... Your Future!

Business & Private

Investors

Brierly, Charnetski
Brookwood, inc.

Byers, Don

Caleris

Carl, John
Clapsaddle-Garber & Associates
Clemon-Maki Insurance
Cotton, Curran & Jane Ann
Doyle & Devoe lowa Realty
Edward Jones Investments
Eye Care Center of Newton
Forbes Office Solutions
Good Radio/TV

Hamilton Glass

Hawkeye Mutual Insurance
Hy-Vee

Hy-Vee Drug Store

Interstate Insurance Services
Lauterbach Buick/Pontiac/GMC
Mace Dental (Brandi Mace)
Magnum Automotive

Matthias, Campbell, Tyler,
Nuzum, and Rickers

Maytag Corporation Foundation
McKlveen Lumber

Meisner Center

Newton Animal Clinic

Newton Village

Noble Ford

Okoboji Bar and Grill



Your Vision... Yr Future!

Business & Private
Investors

e So-Dex-Ho Conference Center

« The Lighting Store
 Tires Plus
« Tyler, Joan

«  Wallace Family Funeral Home

 Wilcox, Dennis
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We saved a place for YU!

Presentation
For
City of Newton, lowa
City Council Meeting, April 7", 2008

Starting with answering the general areas of concern that were brought before
the Newton Convention & Visitors Bureau for the April 7" Newton City Council
meeting:

The perception of the function of the Newton Convention & Visitors Bureau
in the community over the course of the last few years has been one of
providing and sponsoring events in the community as a whole. The Newton
CVB responded to that very perception with sponsoring several events over the
course of the year such as: Bridal Fair, Red Hat Nationals, Oktoberfest, Corks
Cooks & Chords and the Santa’'s Workshop. So, in recent years it appears the
general function of the Newton CVB in the community has been to market within
its own boundaries ...however, this role will be going through a process of
change to better adhere to the actual mission statement of the Newton
Convention & Visitors Bureau, which is:

“To enhance the economy of Newton through promotion of the area for tourism,
and as a central location in lowa for meetings, conventions and special events.”

When the mission statement is broken down, it is to “promote” the community in
all of those areas, but doing so by marketing to the larger regional area
(surrounding states and statewide). The Newton Convention & Visitors Bureau
does market in a small extent outside of the boundaries; however it is essential to
get the word out at regional tradeshows, mass mailings to tour groups, continued
distribution of brochures and the like, in order to truly market effectively. In order
to do so the Newton CVB will need to increase its current budget.

Accounting for the use of the hotel motel taxes and current and future use
of the same; and the current uses of the hotel/motel tax are for marketing
Newton in the areas of tourism, meetings, conventions and special events.
The Newton Convention & Visitors Bureau receives 56% of the first 5% of the 7%
hotel/motel tax generated for the City of Newton or estimated out to $108,584.00
over since 2000; however for fiscal year 06/07 the Newton CVB received
$92,922.00. I do not have an explanation as to why there has been such a
significant decrease every year since 2000 as the percentage has remained the
same since then; and the CVB received 62% of the hotel/motel tax for 2-3 years
prior to 2000. However due to the decrease, it is the responsibility of the Newton
CVB to budget accordingly and we have done so for the year 2008 by cutting the

budget by approximately 28% from the previous year.



In order to market we produce brochures that are mailed out on a daily basis and
welcome bags that are used for visiting tour groups or conventions and meetings
and basically upon request. In 2007 the CVB handed out approximately 1,300
welcome bags to visitors. The Newton CVB will market Newton through a couple
of tradeshows this year and to hopefully increase the visibility at several regional
tradeshows in the future. For 2008 we are very limited in those marketing areas
due to costs of promotional products, however we are finding other resourceful
ways to market without direct cost to the Newton CVB. For instance, we've
started soliciting local businesses for promotional items to use in our Welcome
Bags that will showcase their business but at the same time cut down the cost of
the CVB’s promotional items such as pens, koozies, tablets, etc. The Newton
CVB also uses the current hotel/motel tax for operational purposes which include
normal office supplies, portion of the copier lease, office space, postage,
salaries, insurance, membership dues and fees for tradeshows.

What other revenue sources does the Newton CVB have available and what
functions or services do they fund? The Newton Convention & Visitors
Bureau receives 2 of 1% from the City of Colfax’s 7% hotel/motel tax. This will
amount to approximately $3,000.00/year and 2008 is the first year the Newton
CVB will receive this. In exchange for the 72 of 1% hotel/motel tax from the City
of Colfax, the Newton CVB helps promote the Colfax tourism region as well.
Promotion for Colfax is mostly but not solely done by sending prospective leads
to the hotels in Colfax and distributing their city brochures. The other revenue
source for the Newton CVB is advertising dollars received for those advertising
their business on our website in the categories of “what to do”, “where to sleep”,
“where to eat”, “where to shop” and “professional links”. The dollars generated
through the website advertising go back into the maintenance of the website in
terms of updates and overall changes. The CVB also applies for grants within
the tourism industry to help offset some of the expenses incurred. Last year
approximately $8,000.00 in grant dollars was received to offset expenses for the
Corks, Cooks & Chords event and will be applied for again in 2008; however this
will be the last year it can be applied for. We've also applied for a grant with the
CITR to help cover the lowa Tourism Conference registration in the amount of
$200.00. This particular grant wasn't available in 2007.

If taxes are used for salaries, who do they cover and what are the salary
amounts? The Newton CVB does use the hotel/motel tax doliars for the salary
of the Executive Director in the amount of $55,000.00/year salaried and for one
part-time staff person in the amount of approximately $9,360.00/year at
$8.00/hour.

| believe it is important to remember the economic impact statistics that tourism
has on a community. The national average of dollars spent by a visitor on
transportation, hotels and meals is $206 per visitor (whether it be a day visit,
overnight visit, conference or event). That particular figure may be closer to the
lower end of the averaged numbers due to our region which is approximately
$145.00/person/day. It is the responsibility of the Newton Convention & Visitors
Bureau to market to potential visitors and in order to market effectively to the
regions the Newton Convention & Visitors Bureau is thankful and respectful of
the dollars furnished by the City of Newton.



To: Newton City Council March 31, 2008
From: Newton Park Commission
Re: Westwood Municipal Golf Course Hotel/Motel Tax

ORGANIZATION AND GENERAL FUNCTIONS

The Newton Park Commission is a Department of the City of Newton, Iowa. It is
comprised of five separate Divisions providing Park Facilities, Recreational Programs
and Support for these Facilities and Programs for the Community of Newton. These
Divisions include Parks Administration, Parks General, Mechanic, Fred Maytag Pool and
Golf.

CURRENT USE AND ACCOUNTING OF H/M TAXES

The Golf Division completed a Front 9 Redesign and Reconstruction Project in 1997
which was funded by a $456,000 General Obligation Bond Issuance. Prior to that time
the Newton City Council had passed a resolution appropriating 18 % of the 5%
Hotel/Motel Tax receipts to the Golf Division for the purpose of paying the annual debt
service on this bond. At that time the annual debt service on the 15-year bond totaled
approximately $42,000. Since that time, the percentage of Hotel/Motel Tax appropriated
to the Golf Division was changed by City Council action on two different occasions and
the annual debt service amount has been lowered due to the bond refinancing. Any
Hotel/Motel Tax Revenue exceeding the annual debt service amount is placed into Golf
revenue and is utilized in paying for general golf operational expenses. Accounting for
both revenue and expenses is completed through the City of Newton budget and
accounting system.

FUTURE USE OF H/M TAXES

The Newton Park Board is very appreciative of the financial support provided by the
Newton City Council by the appropriation of a portion of the Hotel/Motel Tax revenues
to the Golf Division for the purpose of bond repayment. The Park Board has identified a
number of future Capital Improvements needed within the Golf Division designed to
keep the Municipal Golf Course a competitive and viable operation. It is proposed that
these capital improvements be funded by a future General Obligation Bond Issue and that
the debt service on this bond be again paid with Hotel/Motel Tax Revenues. It is
proposed that this issuance take place just before or at the time the original bond sunsets
in FY 2011 - 12.



OTHER REVENUE SOURCES AND THEIR FUNCTIONS

The Golf Division operates as an Enterprise Fund. As such it is required to operate on the
revenues it produces. Those revenue sources include memberships, annual and daily cart
rentals, annual and daily cart trail fees, private cart storage fees, practice range receipts,
punch passes, daily greens fees, merchandise and concession sales, locker rentals and
golf club repairs. These revenues are used to pay for general golf course operations
including personnel wages and benefits, fuel, utilities, insurances, chemical, fertilizer,
topdressing and seed supplies, building and grounds supplies and repairs, resale
merchandise etc.

ARE TAXES USED FOR SALARIES?

Not directly. As earlier stated the Hotel/Motel Tax revenue is applied toward debt service
payment. Because any excess H/M tax revenue is placed into the Golf Division general
revenues it could be construed that some Hotel/Motel Tax is used for salaries but the
same could be said for fuel, insurance or any other operational expense.

CONCLUSION

The Hotel/Motel Tax Revenue credited to the Golf Division is an important revenue
source allowing the Golf Division to fund major improvements otherwise not possible
utilizing golf course generated revenues only. Keeping Westwood Municipal Golf
Course competitive in the golf marketplace is key to attracting the golfing public and
insuring the financial stability of this City owned facility.



REQUEST FOR CLOSED SESSION

I, David Watson hereby request that at the Regular City Council Meeting on
Monday, April 7, 2008 @ 5:30 p.m. be held in Closed Session to - Evaluate The
Professional Competency of Individuals Whose Appointment, Hiring, Performance, or
Discharge is Being Considered When Necessary to Prevent Needless and Irreparable
Injury to that Individual's Reputation and that Individual Requests a Closed Session,
Which Discussions are Exempt from the Open Meetings Law Pursuant to the Provision

of Section 21.5(1)(i), Code of lowa 2007,
O

Signature

4/2 /58

Date !






