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Photo taken 5/07. This sign is a violation of DOT regulations and no
permitting process occurred prior to installation. The revised sign
as shown in the rendering would be allowable under DOT regulations
if adopted as an “official city sign”



FOR AGENDA
DATED

COUNCIL

January 21, 2008

REPORT

To Honorable Mayor and Council Page 1ot 1

Report 08-008

AGENDA ITEM RESOLUTION DIRECTING THE ADVERTISEMENT FOR SALE
OF $690,000 URBAN RENEWAL TAX INCREMENT REVENUE
BONDS, TAXABLE SERIES 2007B, AND APPROVING
ELECTRONIC BIDDING PROCEDURES

BACKGROUND

At the December 3, 2007 meeting City Council tabled this action until the January 21,
2008 meeting. Staff was to prepare a more thorough report on the need for the bonding
and the financial status of the North Central TIF District.

Since that meeting staff has been working on the issue. Staff is working with the
Synergy partners on issues that may have impacts on this decision. The timing of these
other connected decisions requires staff time and analysis. Once these connected
decisions are made we can then bring this Resolution back for your decision if still
needed for funding the City’s commitment to the project. At this time we feel that these
discussions are not complete and request that this Resolution be postponed until the
March 4, 2008 meeting.

RECOMMENDATION

Staff recommends postponing the above resolution and once satisfied that it is ready
will place it back on the agenda no later than March 4, 2008.

g

David Watson
City Administrator

Attachment

Issued by the City Administrator



FOR AGENDA
DATED

COUNCIL January 21, 2008

REPORT

To Honorable Mayor and Council

Report 08-006

AGENDA ITEM DISCUSSION OF A RESOLUTION REALLOCATING THE
HOTEL/MOTEL TAX

BACKGROUND

City Council reallocated the existing five percent hotel/motel taxes in August 2000.
There were several alternatives discussed for reallocating the hotel/motel tax revenue.
Finally council settled on the current allocation for the 5% as follows: CVB - 56%, NDC
— 17% and Golf — 27%. Then in 2005 based on discussion between NDC and Council,
the City added a ballot issue to add an additional 2% in hotel/motel tax that would be
allocated to NDC for three years to support mutual agreed to goals of the City and NDC
for economic development. While adding the additional 2% in 2005, there was no
reallocation of the original 5%.

We have again attached the report from Candice Van Zee, Director of Administrative
Services, showing revenues and allocations of the hotel/motel tax from 1997-1998 to
2006-2007.

We have not included the budgets of the receiving organizations. However, the golf
portion is used to cover debt issued to make improvements to the course. We have
reviewed the current CVB budget and their allocation is being used to deliver those
services. In their current budget several reductions in marketing material and personnel
costs were made to balance the budget. The NDC allocations are being used to
provide economic development services, as they are our lead organization for
Economic Development.

If Council wants to make a reallocation of the hotel/motel tax, it is our recommendation
that each receiving organization be included in the discussion. It has been over five
years since allocations were made and it is time to review the allocation to determine if
they align with Council and community goals.

Issued by the City Administrator



FOR AGENDA
DATED

COUNCIL January 21, 2008

REPORT

To Honorable Mayor and Council

Report 08-006

AGENDA ITEM DISCUSSION OF A RESOLUTION REALLOCATING THE
HOTEL/MOTEL TAX

BACKGROUND

City Council reallocating the existing five percent hotel/motel taxes In August 2000.
There were several alternatives discussed for reallocating the hotel/motel taxes
revenue. Finally council settled on the current allocation for the 5% as follows: CVB —
56%, NDC — 17% and Golf — 27%. Then in 2005 based on discussion between NDC
and Council the City added a ballot issue to add an additional 2% in hotel/motel tax that
would be allocated to NDC for three years to support mutual agreed to goals of the City
and NDC for economic development. While adding the additional 2% in 2005 there was
no reallocation of the original 5%.

We have again attached the report from the Candy Van Zee, Administrative Services
Director showing revenues and allocations of the Hotel/motel tax from 1997-1998 to
2006-2007.

We have not included the budgets of the receiving organizations. However, the golf
portion is used to cover debt issued to make improvements the course. We have
reviewed the current CVB budget and their allocation is being used to deliver those
services. In their current budget several reductions in marketing material and personnel
costs were made to balance the budget. The NDC allocations are being used to
provide economic development services, as they are our lead organization for
Economic Development.

If Council wants to make a reallocation of the hotel/motel tax it is our recommendation
that each receiving organization be included in the discussion. It has been over five
years since allocations were made and it is time to review the allocation to determine if
they align with Council and community goals.

Issued by the City Administrator



FOR AGENDA
DATED

COUNCIL January 21, 2008

REPORT

To Honorable Mayor and Council

Report 08-006

RECOMMENDATION

The City Council should set a work session with the affected organization to consider
whether a reallocation of the hotel/motel tax is needed.

David Watson
City Administrator

Attachment

Issued by the City Administrator



RESOLUTION NO.

RESOLUTION APPROVING ALLOCATION OF HOTEL/MOTEL TAXES

WHEREAS, the City Council has been giving consideration to reailocating the
existing seven percent hotel/motel tax; and

WHEREAS, the City Council last few revisions to the hotel/motel tax allocation
are as set forth below

12/4/95 12/7/98 8/21/00 | 8/19&20/05 tax
effective 7/1/96 effective until | effective 1/1/01 |  went from 5%
for 3 years future action until future |  to 7% 10/1/05

action
CVB 56% 62.0% 56% 56% of 5/7
NDC 17% 17.0% 17% 17% of 5/7
Golf 9% 7.5% 27% 27% of 5/7
City 18% 13.5% - | Any exceeding
below, after
12/31/09 100%
of 27
NDC - - - | 1st $75,000 of
2/7 until
12/31/09

WHEREAS, the City Council desires to f®allo the 5/7™ of the hotel/motel tax
revenue which the City Council controls, w remembering to remain in compliance
with lowa Code § 423.7a; and

WHEREAS, the City Council bejjgyes it Win the best interest of the City of
Newton to reallocate the existing 5/7" o otel tax after discussion; and

NOW, THEREFORE, BE |
Newton, lowa, that hotel/motel tax

D by the City Council of the City of
llocated as follows effective July 1, 2008:

% of 5/7" of the hotel/motel tax
N % of 5/7" of the hotel/motel tax

Convention and Visitors j -]

Newton Development ¢ @

Golf Course % of 5/7" of the hotel/motel tax
City % of 5/7" of the hotel/motel tax
Other (identify) % of 5/7" of the hotel/motel tax
City as per Ordinance No. 2073

Newton Development Corporation as per Ordinance No. 2073

BE IT FURTHER RESOLVED that the above allocation shall remain in effect
uniess changed by future City Council resolution.

PASSED this day of 2008.
APPROVED this day of 2008.
(SEAL) Charles Allen, Mayor

ATTEST:

Candice Van Zee, City Clerk, CMC

APPROVED AS TO FORM:

Darrin T. Hamilton, City Attorney



September 1997: September 1998: September 1999:

Conf & Visitors Conf & Visitors Conf & Visitors
Bureau 56% ” Bureau 56% $ 33,945.40 Bureau 62% $ 3517517
NDC 17% 7 NDC 17% $ 10,304.85 NDC 17% $  10,678.18
City 9% $ 5.858.39 City 9% $ 5.455.51 Clty 75% $ 5,653.15
Golf 18% $ 5.858.39 Golf 18% $ 10,911.02 Golf 13.5% $  11.306.31
TOTAL: $ 11,716.78 TOTAL: $ 60,616.78 TOTAL: $ 62,812.81

December 1997: December 1998: December 1999:

Conf & Visitors Conf & Visitors Conf & Visitors
8Bureau 56% $ 44,080.43 Bureau 62% $ 45,633.14 Bureau 62% $ 47 ,597.15
NDC 17% $ 12,335.43 NDC 17% $ 13,852.91 NDC 17% $  13,050.83
City 9% $ 6,875.13 City 75% $ 7.333.90 City 75% $ 5,757.72
Golf 18% $ 19,608.64 Golf 13.5% $ 14,667.80 Golf 13.5% $ 10,363.89
TOTAL: $ 82,899.63 TOTAL: $ 81,487.75 TOTAL: $ 76,769.59

March 1998: March 1999: March 2000:

Conf & Visitors Conf & Visitors Conf & Visitors
Bureau 56% $ 21,688.21 Bureau 62% $ 27,344.23 Bureau 62% $ 26,807.00
NOC 17% § 6,583.92 NOC 17% § 8,300.93 NDC 17% $ 7.350.00
City 9% $ 3,485.60 City 75% $ 4,394.61 City 75% $ 3.243.15
Golt 18% $ 6,971.21 Golf 13.5% $ 8,789.22 Golf 13.5% $ 5,837.00
TOTAL: $ 38,728.94 TOTAL: $ 48,828.99 TOTAL: $ 43,237.18

June 1998: June 1999: June 2000:

Conf & Visitors Conf & Visitors Conf & Visitors
Bureau 56% $ 17,927.87 Bureau 62% $ 18,528.18 Bureau 62% $  22,392.79
NDC 17% $ 5,442.39 NDC 17% $ 5,624.53 NDC 17% $ 6,139.96
City 9% $ 2.881.26 City 7.5% $ 2,977.75 City 75% $ 2,708.80
Golf 18% $ 5,762.53 Golf 13.5% $ 5,955.49 Golf 135% $ 4,875.85
TOTAL: s 32,014.05 TOTAL: $ 33,085.96 TOTAL: $ 36,117.40
Total Debt for Golf: $ 42,075.00 Total Debt for Golf: $ 42,076.00 Total Debt for Galf: $  41,533.00

olal Yearly Hotel/Motel Total Yearly Hotel/Motel Total Yeariy Hotel/Motel

Tax for Golf: 3 38,200.77 Tax for Golf: 3 40,323.53 Tax for Golf: $ 32,383.05

September 2000: . September 2001:
Conf & Visitors Conf & Visitors
Bureau 62% $  43,835.40 Bureau 56% $ 34,169.62
NDC 17% $  12,019.38 NDC 17% $ 10,372.92
City 7.5% $ 4,002.29 Golf 27% $ 16,474.64
Golf 13.5% $ 6,074.15 TOTAL: $ 61,017.18
TOTAL: $ 65,931.22
December 2000: December 2001:
Conf & Visitors Conf & Visitors
Bureau 62% $ 48,572.64 Bureau 56% $ 38,885.21
NDC 17% $ 13,318.30 NDC 17% § 11,804.44
City 75% $ 5,875.72 Golf 27% $ 18,748.22
Golf 13.5% $ 10,576.30 TOTAL: $ 69,437.87
TOTAL: $  78,342.96
March 2001: March 2002:
Conf & Visitors Conf & Visitors
Bureau 56% $  25319.99 Bureau 56% $ 23,090.14
NDC 17% $ 7,686.42 NDC 17% $ 7.009.50
Golf 27% $ 12,207.85 Golf 27% $ 11,132.75
TOTAL: $ 45,214.26 TOTAL: $ 41,232.39
June 2001: June 2002:
Conf & Visitors Conf & Visitors
' Bureau 56% $ 18,185.54 Bureau 56% $ 168.093.96
NDC 17% $ 5,520.61 NDC 17% § 5.492.81
Golf 27% $ 8,768.03 Golf 27% $ 8,723.87
TOTAL: $ 32,474.18 TOTAL: $ 32,310.64
Total Debt for Goff: $ 4134200 Total Debt for Golf: $ 41,939.00
Total Yearly Hotel/Motel Totat Yearly Hotel/Motel
Tax for Goif: $ 37,626.33 Tax for Golf: $ 55,079.48



September 2002: September 2003: September 2004: September 2005: September 2006:
Conf & Visitors Conf & Visitors Conf & Visitors Conf & Visitors Conf & Visitors
Bureau 56% $ 33,675.70 Bureau 56% $ 30,746.94 Bureau 56% $ 29,428.34 Bureau 56% $ 27,388.12 Bureau 56% $ 27,368.71
NDC 17% $ 10,222.98 NDC 17% $ 9,333.89 NOC 17% $ 8,933.60 NDC 17% § 8,314.25 NDC 17% $ 8,308.36
Golf 27% $ 16,236.50 Golf 27% $ 14,824.42 Golf 27% $ 14,188.66 Golf 27% $ 13,204.98 Golf 27% $ 13,195.63
TOTAL: $ 60,135.18 TOTAL: $ 54,905.25 TOTAL: $ 52,550.60 TOTAL: $ 48,907.35 2% tax for NDC $ 19,549.08
TOTAL: $ 68,421.78
December 2002: December 2003: December 2004: December 2005: December 2006
Conf & Visitors Conf & Visitors Conf & Visitors Conf & Visitors Conf & Visitors
Bureau 56% $ 40,715.52 Bureau 56% $ 37,732.04 Bureau 56% $ 36,508.48 Bureau 56% $ 34,685.90 Bureau 56% $ 30,928.66
NOC 17% § 12,360.07 NDC 17% $ 11,454.37 NDC 17% $ 11,204.36 NDC 17% § 10,529.65 NDC 17% $ 9,389.06
Golf 27% $ 19,630.70 Golf 27% $ 18,192.24 Golf 21% $§ 17,795.16 Golf 27% $ 16,723.56 Golf 27% $ 14,912.03
TOTAL: $ 72,706.29 TOTAL: $ 67,378.65 TOTAL: $ 65,908.00 TOTAL: $ 61,939.10 2% tax for NDC $ 22,091.90
TOTAL: $ 77,321.65
March 2006 March 2007
Conf & Visitors Conf & Visitors
March 2003: March 2004: March 2005: Bureau 56% $ 5,879.18 Bureau 56% $ 19,822.52
Conf & Visitars Conf & Visitors Conf & Visitors
Bureau 56% $ 22,101.03 Bureau 56% $ 20,660.59 Bureau 56% $ 20,139.73 NDC 17% § 19.366.70 NDC 17% $ 6,017.55
NDC 17% § 6.709.23 NOC 17% $ 6,271.96 NDC 17% $ 6,113.85 Golf 27% $ 9,337.52 Golf 27% $& 9,557.28
Golf 27% $ 10,655.84 Golf 27% $ 9,961.35 Golf 27% $ 9,710.22 2% tax for NDC $ 13,833.36 2% tax for NDC $ 14,158.94
TOTAL: $ 39,466.10 TOTAL: $ 36,893.90 TOTAL: $ 35,963.80 TOTAL: $ 48,416.76 TOTAL: H 49,566.29
June 2006 June 2007
Conf & Visitors Conf & Visitors
June 2003: June 2004: June 2005: Bureau 56% $ 14,684.12 Bureau 56% $ 14,802.45
Conf & Visitors Conf & Visitors Conf & Visitors
Bureau 56% $ 17.217.56 Bureau 56% $ 16,897.52 Bureau 56% $ 14,667.35 NDC 17% $§ 4,457 68 NDC 17% $ 4,493.60
NDC 17% $ 5.226.76 NDC 17% $ 5,129.61 NDC 17% $ 4,452.59 Golf 27% $ 7.079.85 Golf 27% $ 7.136.90
Golf 27% $ 8,301.33 Golf 27% $ 8,147.02 Golf 27% $ 7.071.76 2% tax for NDC $ 10,488.66 2% tax for NDC $ 10,573.18
TOTAL: $ 30,745.65 TOTAL: $ 30,174.15 TOTAL: $ 26,191.70 TOTAL: $ 36,710.31 TOTAL: s 37,006.13
Total Debt for Golf: $ 41,608.00 Total Debt for Golf: $ 41,211.00 Total Debt for Golf: $ 40,707.00 Total Debt for Golf: 3 41,001.00 Total Debt for Golf: $ 41,334.00
Total Yearly
Total Yeary Hotel/Motel Total Yearly Hotel/Motel Total Yearly Hotel/Motel Total Yearly Hotel/Motel Hotel/Motel Tax for
Tax for Golf: 3 54,824.37 Tax for Goif: $ 51,125.03 Tax for Golf: $ 48,765.80 Tax for Golf: $ 46,345.91 Golf: $ 44,801.84



2007-08

September 2007:
Conf & Visitors
Bureau 56% $ 31,793.78
NODC 17% $ 9,651.68
Golf 27% $ 15,329.14
2% tax for NDC $ 22,709.84
TOTAL: $ 79,484.44

December 2007

Conf & Visitors
Bureau 56% $ 32,897.09

NOC 17% $ 9,986.62
Golf 27% $ 15,861.09
2% tax for NDC $ 23,497.92
TOTAL: H 82,242.72
March 2008
Conf & Visitors
Bureau 56%
NDC 17%
Golf 27%
2% tax for NDC
TOTAL: $ -
June 2008
Conf & Visitars
Bureau 56%
NDC 17%
Golf 27%

2% tax for NOC

TOTAL: $ .

Total Debt for Golf: 3 35.434.00

Total Yearly
-lotel/Motel Tax for
Golf: $ 31,190.23



FOR AGENDA
DATED

COU NC"— January 21, 2008

REPORT

To Honorable Mayor and Council

Report 08-007

AGENDA ITEM DISCUSSION OF A RESOLUTION FORMALLY ADOPTING THE
UNWRITTEN POLICY OF HOW COUNCIL MEMBERS PLACE
ITEMS ON THE AGENDA FOR A REGULAR CITY COUNCIL
MEETING

BACKGROUND

A couple of council members had asked the City Attorney that this item be researched
and a resolution be prepared and brought up for discussion. Pursuant to City Code
Section 3.0304.6 and lowa Code Section 21.4, the City Council is required to give
reasonable notice of the time, date and place of each meeting and its tentative agenda.
Pursuant to City Code Section 3.0304.2, a majority of members of the City Council can
request a special meeting and put forth the subject or subjects to be addressed at that
meeting. At this time, there is no City Code or State Code governing how City Council
members place an item on the agenda.

At the City Council meeting of July 7, 2003, the Council discussed this issue with City
Council member Greve making a motion and Mayor Aldridge stating that no formal
policy needed to be adopted and that if the City Council agreed how it should be done,
then that was how things would be done.

The City Council determined that any City Council member had the right to place an
item on the agenda for a regular City Council meeting and that the same City Council
member could request that the item be removed from the agenda as long as no other
City Council member was aware that the item had been placed on the agenda.
However, if another City Council member was aware, then all City Council members
were to be notified of the request to remove the item and if any City Council member
objected to its removal, then the item would remain on the agenda.

Attached is a draft_of resolution adopting the unwritten policy.

ol

David Watson
City Administrator

Issued by the City Administrator



RESOLUTION NO.

RESOLUTION FORMALLY ADOPTING THE UNWRITTEN POLICY OF
HOW COUNCIL MEMBERS PLACE ITEMS ON THE AGENDA FOR A
REGULAR CITY COUNCIL MEETING

WHEREAS, the City Council is to give reasonable notice of the time, date and
place of each meeting, and its tentative agenda pursuant to City Code Section 3.0304.6
and lowa Code Section 21.4; and

WHEREAS, Pursuant to City Code Section 3.0304.2 a majority of members of
the City Council can request a special meeting and put forth the subject or subjects to
be addressed at that meeting; and

WHEREAS, in 2003, there was discussion regarding what authority a City
Council member had to put an item on the regular City Council agenda or to remove an
item; and

WHEREAS, the City Council, at its July 7, 2003 meeting discussed this issue
with City Council member Greve making a motion aghf Mayor Aldridge stating no formal
policy was needed to be adopted, that if City Cofficil agreed how it should be done,
then that is how things would be done; and

WHEREAS, the City Council determingf¥
right to place an item on the agenda for a rg
City Council member could request the ite
agenda, so long as no other Council membere)
the agenda in the first place; however, if anothe
Council members were to be notified{i
Council member objected to its removal¥

gfremoved so as not to appear on the
g aware the item had been placed on
@uncil member was aware, then all
t to remove the item and if any
i remain on the agenda; and

NOW, THEREFORE, BE ED by the City Council of the City of
Newton, lowa, that the unwritt City Council member had the right to

: m to be removed so as not to appear on the
agenda, so long as no other Couliggmember was aware the item had been placed on

NOW BE IT FURTHER RESOLVED that the Mayor is without authority to alter
the Council member’'s request by removing or delaying the item or by changing the
nature of the item from action, discussion, resolution, ordinance or motion, etc. to
another nature as just previously listed.

PASSED this day of 2008.
APPROVED this day of 2008.
(SEAL) Charles Allen, Mayor

ATTEST:

Candice Van Zee, City Clerk, CMC

APPROVED AS TO FORM:

Darrin T. Hamilton, City Attorney



